IIpunosiceHue N24 kK 2o0doeomy omuemy I1AO «AKpoH» 3a
2018 200

Otuet 0 cobnogeHnn NMNAO «AKPOH» NPUHLUNOB U
pekomeHaaumnii Kogekca KopnopaTMBHOro ynpasaeHus



IIpunaosicenue N2 4. Omuem o co6a100eHuu INAO «AKpoH» npuHyuNnoe u pekomeHaayuil
Kodekca kopnopamugHoz2o ynpassieHusi 3a 2018 200

Hacrosimuii oTaeT 0 coOI0ICHUY PUHIIMIIOB B pekoMeHaanmi Komekca KopropaTHBHOTO yIpaBiieHus (lanee B HacToseM oTueTe — Kojiekc) 6T paccMOTpeH
Cosetom aupektopoB [TAO «Akpon» Ha 3acenanuu 24 anpens 2019 roga (nmpotokosn ot 24 anpens 2019 roga Ne 610).

CoBeT TUPEKTOPOB IMOATBEPXKIACT, YTO MPUBEIACHHBIC B HACTOSIIEM OTUYETE JAHHBIC COJIEPXKAT IOJHYIO M JOCTOBEPHYIO HH(OPMAIHIO O COOJIIOJICHUHU
OO6mecTBOM MPUHIIUTIOB U pekoMeHaanuii Konekca koprioparusHoro yrnpasierns 3a 2018 rog.

Craryc
Kputepun oneHku co0/1101eHUA COOTBETCTBHS O0bsicHeHHE OTKJIOHEHHUSI OT KPUTEPHEB OLIEHKH
Ne IpuHIMI KOPIOPATHBHOIO
DABICRMSE NMPUHINIIA KOPIOPATHBHOTO NPUHIHITY C00JII0IeHNsI MPUHI[ANA KOPIIOPATHBHOIO
yup ynpaBjieHHs KOPNOPATHBHOI0 yHnpaBJeHHs
yIpaBJieHHs

06mecm6'0 00/1)ICHO 0Dechevueamb pasrnoe u cnpaeeo.fmeoe OMHOUICHUEe KO 6écem aKuuonepam npu peaiulayuu umu npaea Ha ydacmue 6

1 ynpagnenuu Oowecmeom

111 O6mIecTBO co3MaeT mnst | 1. B orkpeitom  goctyme Haxoauwtes | CoOsromaercs
aKIIMOHEPOB MaKCHUMaJbHO | BHYTpeHHHH  gokymeHT  OOmecTsa,
OnmaronpuATHBIE YCJIOBHA IS | YTBEPXKIACHHBIH  oOmmM  coOpaHueMm
ydqactusi B oOmieM coOpaHUM, | aKIIMOHEPOB M PErJIaMEHTHPYIONIUI
yciaoBust A7 BBIPAOOTKH | MPOLETYPHI MIPOBEICHUS o01ero
00OCHOBaHHOM IO3MLMHU MO | COOpaHHMS.

BOIPOCAM  TIOBECTKH  JTHS

o01wero coOpanus, | 2. OOWIECTBO MPEJOCTaBISET AOCTYIHbIE
KOODPJMHAIINU CBOMX | CIIOCOOBI KOMMYyHHUKaimu ¢ OOImecTBoM,
IefCTBHH, a TaK)Ke | TaKMe KaK ropsyasi JIMHUS, JICKTPOHHAsS

MPEeIOCTaBIsAET BO3MOXKHOCTH | mouTa win (opym B cetn VHTEpHeT,
BBICKA3aTh CBOE€ MHEHHUE 110 | MO3BOJISIONIMN aKIMOHEpPaM BBICKA3aTh
paccMaTpuBaeMbIM BOIIPOCAM | CBOE MHEHHE W HAaIlPaBHTh BONPOCH B




OTHOUICHUU IIOBECTKU JHA B TMpoIlecce
MIOATOTOBKA K TIPOBEACHUIO  OOIIETo
coOpaHwusl. YkazaHHble JIEUCTBUA
npennpuHuMainck OOIIeCTBOM HaKaHyHE
Ka)XI0T0 001Iero coOpaHus, MPOIIEAIIero
3a OTYETHBIA MEPUO]T

112 [opsmox COOOIIEHMS o | 1. Coobmenne o mpoeneHnu oodOmero | Cobarogaercs
MpoBeeHUH 00IIero coOpanus | coOpaHuss ~ aKIMOHEPOB  pa3MEIICHO
u npenoctaBieHns | (OMyOMMKOBaHO) Ha callTe B CETH
MaTepuaioB K obmemy | UarepHer He meHee dem 3a 30 mHE# 1o
coOpaHMIO JaeT akIuoHepaM | AaThl IPOBEACHHS OOIETro coOpaHusl.
BO3MOXHOCTh  HaJJICIKAIUM
oOpazoM mOATOTOBUTHCS K | 2. B cooOmennn o mpoBeaeHnn coOpaHust
Y4acCTHIO B HEM YKa3aHbl MCCTO ITPOBCACHUA co6paH1/15{ u

JIOKYMEHTBI, HEOOXOIUMBIE JIJIS IOITYCKa B
MIOMEIICHHE.

3. AkuuoHepaM ObUT oOecrieueH JOCTYII K
uHpopMaMK O TOM, K€M MpPEII0KEHBI
BOITPOCHI TOBECTKHU JTHS M K€M BBIJBHHYTHI
kaHauaatypel B COBET AMPEKTOPOB U
PeBuznonnyto komuccuio Q0mecTa

1.1.3 B xome mogroroBkn u | 1. B oTuerHOM mnepuoae, akUUOHEpaM Coo0arogaerca
poBeneHust o0iero coOpanust | Obula  MPEAOCTaBIeHa  BO3MOXHOCTD
AKIIUOHEPHBI HUMEJIN | 3a4aThb BOIIPOCHI YJICHAM UCIIOJTHUTCIbHBIX
BO3MOHOCTb opraHoB n wieHam CoBeTa JIUPEKTOPOB
OecrpensTCTBEHHO n | OO1ecTBa HaKaHYHE U B X0/1€ TPOBEICHUS
CBOEBPEMEHHO MOJTy9aTh | TOAOBOTO OOIIEro COOpaHusI.

nHPOPMAIIUI0 O COOpaHHH U
MaTepHaibl K HEMy, 3a/1aBaTh
BOIIPOCHI HUCIIOJIHUTCIIBbHBIM
opranamMm wu wieHam CoBeta
JTUPEKTOPOB Oo1ecTBa,
o0mIaThes APYT C IPYroM

2. [Tozunmsa CoBeTa IUPEeKTOPOB (BKIIIOYAs
BHECEHHBIE B IPOTOKOJI 0COObIE MHEHHS)
MO0 KaXJIOMY BOIPOCY IMOBECTKH OOIIUX
coOpaHMii, MPOBEJCHHBIX 32 OTYCTHBIN
nepuos, ObUla BKIIOYEHA B COCTaB
MaTepuajoB K  00IIeMy  CcOOpaHHIO
AKIIMOHEPOB.




3. OO61mecTBO TIPEAO0CTABIISIIO
aKIoHepaM, HMEIONIMM Ha 3TO TPaBo,
JOCTYIH K CIIUCKY JIUL, IMEIOLIHNX MPaBo Ha
yyacTue B o0meM coOpaHuM, HauuHas C
naTel momy4yeHust ero OOIIecTBOM BO BCeX
CIIy4asx MPOBEACHUS OOIIUX COOpaHuil B
OTYETHOM TIEpHOC

114 Peanmzamus mpaBa akmumonepa | 1. B oruetHoM mepumone akmmonepbl | CoOuonaercs
TpeOoBaTh CO3bIBa  OOIIETO | UMEIH BO3MOYKHOCTh B TCUCHHE HE MEHEe
coOpaHus, BeLIBUTaATH | 60 THEH ocJie OKOHYAHUS
KaHIIUJATOB B OpTaHbI | COOTBETCTBYIOMIETO KAJICHIAPHOTO Tona
yIpaBJICHUS u BHOCHUTH | BHOCUTH MPEIJIOKCHHMS JUIS BKIIFOUCHUS B
MPEIIOKESHHSI i1 BKJIIOYCHUS | IOBECTKY  JIHA  TOJOBOTO  OOIIEro
B TIOBEeCTKy JHS oOrmiero | coOpaHws.
coOpaHus He OblIa COTpsHKEHA
c HeomnpaBiaHHbiMK | 2. B orduetHoM mnepuone OOIIecTBO HE
CIIOKHOCTSIMHU OTKa3bIBAJIO B TPUHSATHH TPEITOKEHUN B
MTOBECTKY JHS WJIM KaHIUJATYp B OpPTaHbI
OO1ecTBa M0 MPUYUHE OMEYATOK U MHBIX
HECYIIECTBEHHBIX HEJOCTaTKOB B
MIPeIJI0KESHUH aKIIMOHEpa
1.15 Kaxnprii  akuumonep  umen | 1. Buyrpennuii noxyment (BHyTpennsisi | CoOJrogaercs
BO3MO>KHOCTb MTOJINTHKA) Ob6mecTBa COJIEPKUT
OecrpensITCTBEHHO TIOJIOKEHUS, B COOTBETCTBUU C KOTOPBIMHU
peayM30BaTh TPaBO TOJIOCA | KAKIBIH yYacCTHHK OOIIEro coOpaHus
CaMbIM TPOCTHIM U YIAOOHBIM | MOXKET bi(s) 3aBepIICHUS
JUTSL HETO CIIoco0oM COOTBETCTBYIOIIIETO cobpanus
moTpeOOBaTh KOIUIO 3arl0JIHEHHOTO UM
OrouteteHs,  3aBepeHHoro  CueTHOM
KOMHMCCHEN
1.1.6 Ycranosnennsrii  O0mectBoM | 1. [Tpu npoBeeHNN B OTYETHOM MEPUO/IE YacTuyHo Pexomennanus Kopaekca, ykazaHHas B HacTOAIIEM
MOPSZIOK  BeleHus  oOrmiero | oOmmx coOpaHui akIMOHEPOB B (opme codJronaercs MMyHKTEe Kak KpuTepuil oneHKd Ne 2, coOiromaeTcs
cobpaHus obecrieunBaeT | coOpanuss (COBMECTHOTO TPHCYTCTBUSA O6mecTBOM HE B TOJNHOM oO0beme. Pasmen 6

pPaBHYIO BO3MOXXHOCTh BCEM

aKI[MOHEPOB) MPEyCMATPHUBAIOCH

Iomoxxenuss 00 OOmeM CcoOpaHWH aKIMOHEPOB

4




JIUIaM, TPUCYTCTBYIOIIMM Ha
coOpaHu, BBICKa3aTh CBOE
MHEHHE u 3a7aTh
HMHTEPECYIOIINE UX BOPOCHI

JOCTaTOYHOE BpeMs Uil AOKJIaJOB IO
BOIIPOCAM TIOBECTKH JHS WM BpeMs IS
00CY>KIEHHSI STHX BOIIPOCOB.

2. Kanmunatel B OpraHel ynpaBiCHHS U
koHTposst O0miecTBa OBUTH JOCTYITHBI IS
OTBETOB Ha BOIIPOCHI AaKIIMOHEPOB Ha
coOpaHHH, Ha KOTOPOM HMX KaHIUIATYpPbI
OBLIN II0CTABJIEHEI HA TOJIOCOBAHUE.

3. CoBeToM ITUPEKTOPOB NpU MPUHATUU
peuIeHul, CBA3aHHBIX C MOATOTOBKOH U
MIPOBEICHUEM 0111704 coOpanwmii
aKIMOHEPOB, paccMaTpUBAJICS BOMPOC 00
HCTIOJIb30BAaHUH TE€JIEKOMMYHHKAITHOHHBIX
CpeACTB Ui NPEeAOCTABICHUS
aKIMOHEepaM yJaJeHHOTO JOCTyna Ul
y4acTHs B OOIIMX COOpaHMAX B OTYETHOM
nepuoje

OO0riecTBa mperycMaTpuBacT BO3MOKHOCTh y4acTHs
aKIIMOHEPOB B MPEHUSX MPU 00CYXKJICHHH BOIPOCOB
HOBECTKH JHS, a TaKke BO3MOXKHOCTb 3a/1aBaTh
BOIIPOCHI M BHOCHUTH THPEIUIOKCHUS TI0 00CYKICHHIO
BOITPOCOB MOBECTKH JTHs. BmecTe ¢ TeM Ha coOpaHun
aKIIMOHEPOB MPHUCYTCTBYIOT HE BCE KaHAWIATHI B
Oprasbl yrpasieHus U KoHTpoJssi OO1iecTsa.

Otknonenne OOmIecTBa OT COOMIOJCHUST YKa3aHHON
pPEKOMEHJAIMK BbI3BAHO TeM, 4To OOIIecTBO He

CUHUTACT BO3MOXXHBIM 10 IIpUYruHaM
IMPOU3BOJACTBECHHOI'O u OpraHu3alfMOHHOIO
XapakTeépa, a TakKXKE€ B CBA3KM C JIMYHBIMHU

00CTOSITENTFCTBAME KaXKIOTO KaHIUAATa O0ECIICeYUTh
00s13aTeNIbHOE MPHUCYTCTBHE Ha KaXKIOM COOpaHUU
aKIMOHEPOB BCeX 0e3 HCKIIOYEHUS KaHIWAAaTOB B
OpraHbl YIpaBICHUS W KOHTPOJs. B mpakTuke
npoBeneHust coOpaHus aknuoHepoB  OOmiecTBa
KaHauaaTel B wieHsl CoBeTa AMPEKTOPOB, paHee He
n3bupapmuecs B cocraB CoBera TUPEKTOPOB, Kak
MPaBUIIO, TIPUCYTCTBYIOT HA COOPAHUAX aKIIMOHEPOB,
M aKIMOHEPhl MMEIOT (DAKTHYECKYH) BO3MOXKHOCTH
3a]1aBaTh UM BOMPOCHL.

OO0IIecTBO HaMEPEeHO CTPEMHUTHCS B OymymeMm K
MaKCUMAaJIbHO TIOJHOMY COOIIIOJICHUIO YKa3aHHON
pexomennaruu Konekca. B ganpreiimem OOIecTBO
TUTAHUPYET €XKET0JTHO IIPOBOJIUTH OLICHKY
1eJIecO00pPa3HOCTH W BO3MOKHOCTH  MPHUMEHEHUS
HECOOTI0TaeMbIX Ha TEKYIIHH MOMEHT
pexomernnanuii Kojekca u npuHuUMaTh peiieHue oo
WX TMPUMEHEHHUU TIOCIIE aHajun3a TOJOXKHUTEIbHBIX H
OTPULATCIbHBIX HOCJ'Ie]lCTBI/Iﬁ TAaKOro peuICHusA

1.2 AKyuonepam npedocmaesiena pagHasa u CRPAGEOIUBASL 603MONHCHOCHLL YUACHE08amb 6 npuodsliu Oduiecnmea nocpeocmeom noayueHus OUeUOCHO08
121 O6mectBo  paszpaboramo u | 1. B ObmectBe pazpaborana, yreepxacaa | Cobirogaercs
BHeJIpHiio  mpo3pavnbiii ¥ | COBETOM  JIMPEKTOPOB M PacKphITa




MTOHATHBIH MEXaHH3M
OTIpEICIICHHSI pasmepa
JVBHJICHJIOB U WX BBITLIATHI

JUBHUACHIOHAs ITOJITUTHUKA.

2. Ecam  1guBuaeHmHas — IIOJHTHKA
OOmecTBa  WCHONB3YyeT  TOKa3aTelau
orueTHOCTH OOIIECTBa AJIs1 ONPECIICHUS
pasmMepa IABUIECHIOB, TO
COOTBETCTBYIOIIHE [IOJIOXKEHUS
JUBUACHAHON  TOJMTUKA  YYUTHIBAIOT
KOHCOJIMIUPOBAHHEIC IoKa3arein

(hMHAHCOBOH OTYETHOCTH

1.2.2

OOmecTBO HE  MPUHUMACT
pelieHue 0 BBITIIATE
JIVBHJICHIIOB,  €CIH  TaKoe
peuieHue,  (GopMaJIbHO — HE
Hapyuas OrpaHUYECHUH,
YCTaHOBJICHHBIX

3aKOHO/ATENBCTBOM, SBISETCA
9KOHOMHUYECKHU
HEOOOCHOBAaHHBIM M MOXKET
NpUBECTH K (OPMHUPOBAHHIO
JIOKHBIX  IPEJICTaBICHUN O
nesitenbHOCTH OO0IIECTBa

1. JuBupgengnas monutuka OOmiecTsa
COICPKAT  YETKHE yKa3aHus Ha
(buHAHCOBBIC (sxOHOMMUECKHE)
00CTOATENBCTBA, TIPH KOTOPEIX OOIIECTBY
HE CJIeIyeT BBITUIAYNBATH JUBHUICHIBI

He cobaromaercst

Pexomennanust Kopmekca, yka3aHHas B HacTOSIIEM
MyHKTE Kak Kputepuii oneHku Ne 1, He coOmogaercs
OO01ecTBOM.

Otknonenne OOmIecTBa OT COOMIOJCHUST YKa3aHHON
PEKOMEHAAIIUN BBI3BAHO TEM, qTOo HaJIn4ue
(MHAHCOBBIX 00CTOSATEIBCTB, IPU KOTOPHIX PEIICHNUE

0 BBIIIIIATE JIMBUIEHIOB Oynger  sBISTBhCS
SKOHOMHMYECKHM  HEOOOCHOBAHHBIM, OLICHHBAECTCS
CoseToM TTUPEKTOPOB WH/INBH]TyaITbHO

MPUMEHUTENIBHO K KaXJIO0MYy OTYETHOMY INEPUOIY C
Y4eTOM TEKyIlleld SKOHOMUYecKod curyanuu. Ilo
MHeHnto OOIecTBa, WHIUBHyalbHas OIIEHKA BCEX
SKOHOMHUYECKHX OOCTOSITETIbCTB B PaMKaxX Ka)KIOTo
OTYETHOT'O IE€PUOJA, COIYTCTBYIOIIMX  BBIIUIATE
JTUBHJICHNIOB, SBIsieTcss Hawboliee ONTUMAILHBIM
MOJIXOJIOM B YCJIOBHSIX TUHAMHUYHOW 3KOHOMHUYECKOU
cpenpl. Bricokas BOJIATHWJIBHOCTh
MaKpO’KOHOMHYECKOH CHUTyallud B CTpaHe M Ha
OCHOBHBIX MEXKAYHApOIOHbIX pbIHKax OOmecTBa
co31aeT 3HAQYUTEIIbHBIE CIIOKHOCTH JUIsL
(bopMyupoBaHHS yCIOBUI HEBBIIJIATHI TUBHIICHIIOB
Ha JIOJITOCPOYHYIO EPCIEKTUBY.

O06miecTBO paccMOTpUT 1esecoo0pa3HoCThb
W3MEHEHHUsS] MO3ULHMU 1O JAaHHOMY BOIIPOCY IpHU
OYEPEeJHOM  TEPEecMOTpEe CBOEW  JUBHUJICHIHOU

ITOJINTHUKH )4 C Y4CcTOM M3MCHCHHMI B
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MAaKpPO3KOHOMUYCCKUX YCIOBHUAX BCACHUA buzHeca

1.2.3 ObmectBo He  momyckaer | 1. B oruernsnii mepmon OO6mectBo He | CoOJronaercs
YXYALIEHUS TUBUACHIHBIX | IPEANPUHAMANIO IEHCTBUH, BEAyIIHX K
npas CYLIECTBYIOLIHNX | YXYIIICHUIO JTUBUJICHIHBIX paB
aKIIMOHEPOB CYIIECTBYIOUIMX aKIIMOHEPOB
124 ObmectBo  ctpemurcss Kk | 1. B memsx wuckmouenns aknunonepamu | He cobaropaercs: | Pexomennamms Kopekca, yka3aHHas B HAacCTOSIIEM
WCKITIOYCHHUIO WCTIONB30BAHUS | MHBIX CIIOCOOOB TIONYYCHHS NPUOBLIH MMyHKTE Kak Kputepuil omenku Ne 1, He coOmomaeTcs
aKIMOHEpaMH HHBIX CIOco00B | (moxona) 3a cuer OOmecTBa, MOMHUMO OO0mecTBOM.
MOJTyYeHUs] MpUObUIH (10X0Ma) | AMBUICHIOB u JIUKBUIAIIIOHHON Otknonenne OOmIecTBa OT COOMIOJCHUST YKa3aHHON
3a cuer OOmecTBa, MOMHMO | CTOUMOCTH, BO BHYTPEHHHX JOKYMEHTaX PEKOMEHIAIIMN BBI3BAHO TEM, 4TO, [0 MHEHHIO
JUBHUJICHIOB u | OOmecTBa  YCTaHOBJCHBI ~ MEXaHU3MBI OO0mecTBa, CHCIKH, YIOMSHYTbIE B YKa3aHHOMU
JIMKBUIAIIMOHHON CTOMMOCTH KOHTpPOJIA, KOTOpPBIE 00€eCIIeynBaloT PEKOMEHJALIMH, B OTYETHBIA MEPUOJ] MOANAAAIN O
CBOEBPEMEHHOE BEISBICHUE U TPOIEIypPY MEXaHHU3MBI KOHTPOIIS, MIpeIyCMOTPEHHBIC
onoOpeHus CHIETIOK c JUTIAMH, JIEHCTBYIOLIUM 3aKOHOAATEIHCTBOM.
ahGUIMpPOBAaHHBIMU  (CBS3aHHBIMH)  C B ciyuae BoisiBnenus O01ecTBOM B CBOCH MPaKTHKE
CYIIECTBEHHBIMH aKIMOHepaMH (JIMIIaMH, CIEIIOK, YIOMSHYTHIX B YKa3aHHOW PEKOMEHIAIUU U
AMEIONIMMH ~ TPaBO  PaCHOPSIKATHCS HE TOANMAJAOIINX TIOJ] MEXaHWU3Mbl KOHTPOJS,
roJI0CaMy, NIPUXOAAIIMMUCS Ha NIPELyCMOTPEHHBIE JIEHCTBYIOIUM
rOJOCYIONIME aKIMW), B TeX CIy4Yasx, 3aKOHOJATeNbCTBOM, (OOIIeCTBO HE3aMeTUTEIHHO
KOT/la 3aKoH (OpMallbHO HE TIpU3HAET PacCMOTPHUT BOMPOC O BBEACHUHU JIONOJIHHUTEIHHBIX
TaKue CJAENKH B KadecTBE CJEIOK C MEXaHU3MOB KOHTPOJIS 32 TAKUMU CJICITKAMH
3aMHTEPECOBAHHOCTHIO
13 Cucmema u npaKkmuka KOPpROPAMUGHOZ0 YNPAGIEHUs 0DECnequearom paseHCHeo YCa08UIl OA 6ceX AKUUOHEPO8 — 61a0ebues AKUUIL 00HOil
Kamezopuu (muna), 6KaI0YAA MUHOPUMAPHBIX (MENKUX) AKUUOHEPOB8 U UHOCHIPAHHLIX AKUUOHEPO8, U PABHOE OMHOUleHUe K HUM CO CHODOHbL
Obwecmea
1.3.1 OOmecTBO co3mano ycinoBusi | 1. B TeueHWe OTYETHOTO MepHOiA Cooarogaerca
TUTS CTPaBEIJIMBOTO | MPOIIETYPHI yIIpaBIICHAS
OTHOIIEHUS K  KaXJIOMY | HOTEHIMAIHLHBIMA KOH(DIMKTaMH
aKIMOHEpY  CO  CTOPOHBI | HHTEPECOB Y CYIIECTBEHHBIX AKIIMOHEPOB

OpraHoB YIpaBIeHUS U | SBISOTCS 3 PEKTHUBHBIMH, 8 KOHQIIUKTAM
KOHTPOJIUPYIOIUX JUI] | MeXAY aKIHOHEpaMH, €cld TaKOBBIC
ObmectBa, B ToM umcie | Obutn, CoBeT  AMPEKTOPOB  YACIHI
yclioBuS,  OOecrHeurBalolie | Hajuiexallee BHUMaHNe

HEJOMyCTUMOCTD




37I0yNOTPEOICHHIA CO CTOPOHBI
KPYIHBIX  aKIHOHEPOB  TI0
OTHOIIICHUIO K MUHOPHUTAPHBIM
aKIMOHepam

1.3.2 OO6miecTBo He mpeanpuHuMaet | 1. KBa3zukasznaueiickue akuuu | Cobaronaercst
JCHCTBUM, KOTOphIe MPUBOJAT | OTCYTCTBYIOT WJIM HE Yy4YacTBOBAIU B
WIA MOTYT TPHUBECTH K | TOJIOCOBAaHMM B TEYCHHE OTYECTHOTO
HCKYCCTBEHHOMY nepuoaa
nepepacnpeeICHUI0
KOPIIOPATHBHOTO KOHTPOJIS

14 AKuyuonepam obecneyeHvl HaoedycHvle U IPeKkmusnvle Cnocodvl yuema nNpaé HA AKYUU, A HMAKIHCE BO3MONICHOCHIL CBODOOHO20 U
HeoOpemeHumenbHO20 OMYUYHCOCHUS NPUHAOTIEHCAUUX UM AKYUTL

141 AkunoHepam obecrievensr | 1. KauectBo u HazexHocTh |  CoOarogaercs
HajJieKHbIe W 9((EeKTUBHBIC | OCYIIECTBISEMOI perucTpaTopom
crocoObl yueTa npaB Ha akiuy, | O0liecTBa JESITENBHOCTH IO BEACHUIO
a TaKXKe BO3MOXXHOCTH | peecTpa BIAJCNIbIIeB IIEHHBIX OyMmar
CBOOOJTHOTO U | COOTBETCTBYIOT noTpebHocTsIM OO0IecTBa
HEOOPEMEHUTEITLHOTO U €ro aKIMOHEPOB
OTUYXKJCHHS TPUHAIICIKAIINX
UM aKIui

21 Cogem Ooupexkmopos ocywiecmensem cmpamezuieckoe ynpaeienue Oougecmeom, onpeoensem 0CHOGHbIE RPUHUUNDBL U NOOXO00bL K OPZAHU3AUUL 6
Obwecmee cucmemsl ynpaginenus pUCKAmMu U 6HympeHHez0 KOHmMpOJis, KOHMPOoaAupyem 0esameabHoCmy UCHOIHUMENbHbIX opeanos Qouwecmea, a
maksice peanuzyem uHvle Kiouesvle yHKuuu

211 Coser qupekTopoB oTBeyaer 3a | 1. Coger JTUPEKTOPOB uMeeT YacTuuHo Pexomenmanms Kopekca, ykazaHHass B HAcCTOSILEM
MIPUHSTHE pellieHnH, | 3aKpeIUieHHbIe B Y CTaBe TOJHOMOYHS 10 cobomaercs MyHKTE Kak Kputepuil oreHkn Ne 2, coOmromaercs
CBSI3aHHBIX C HA3HAYCHWEM W | Ha3HAUEHHUIO, OCBOOOXIEHUIO oT OO011ecTBOM HE B ITOJTHOM OOBEME.
0CBOOOKACHUEM OT | 3aHMMAEMOH JTOJDKHOCTU M ONPEACICHUIO Otxnonenne OOmiecTBa OT COOMIOACHUS YKa3aHHON
3aHUMAaEMBIX JIOJDKHOCTEW | YCIIOBHIA JIOTOBOPOB B OTHOIICHHU YJICHOB pPEKOMEHIIAIIMM  BBI3BAHO TEM, 4YTO, COTJIACHO
YJICHOB WCTIOJIHUTEIBHBIX | HCIIOJHUTEILHBIX OPTaHOB. cioxuBiiedcss  npaktuke — OOmiecTBa,  OTYET
OpTaHOB, B TOM YHCJIC B CBSI3H C €AMHOJIMYHOTO HCIIOJIHUTEIBHOTO OpraHa W WICHOB
HeHa[Ie)KauM ucronHeHueM | 2. CoBETOM JTUPEKTOPOB  PacCMOTPEH KOJJICTHAJIbHOTO ~ MCIOJHUTENFHOIO — OpraHa o

UMH CBOMX OOSI3aHHOCTEH.

OTYeT (oTueTs) SIIMHOJINIHOTO

BEITIOJIHEHNH cTpaTernu OOIIecTBa pacCMaTpUBACTCS
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CoBeT  JTUPEKTOPOB  TaKXKe
OCYIECTBIISIET KOHTPOIb 32
TEM, YTOOBI HCIOJHHUTEIHLHBIC
OpraHbl OO6mmecTBa
JICHCTBOBAIHM B COOTBETCTBHH C
YTBEP)KJICHHBIMUA ~ CTpaTeruei
pa3BUTUA u OCHOBHbBIMH
HarpaBJICHUAMU NCATCIbHOCTU
ObmecTBa

HCTIONHUTEILHOTO OpraHa ¢ 4JICHOB
KOJIJIETHAJILHOTO HCIIOJIHATEILHOTO
oprama O  BBIIOJHEHHM  CTpPATErvu
OOmrecTBa

CoBEeTOM JUPEKTOPOB HE OTIAEIBHBIM BOIIPOCOM, a B
paMKax pacCMOTPEHUS BOIPOCA O MPeIBapUTEILHOM
yTrBepxaeHnu ['omoBoro otuera O6mecTBa. Texymmmii
KOHTPOJIb 3a BBIMONIHEHHEM crparerun OOriecTBa
OCYLIECTBIISETCS [Ipencenarenem Coseta
IUpeKTopoB unu  uHBIMHM  uneHamu  Cosera
JUPEKTOPOB 10 €TO OPYUEHHIO.

OOmecTBO HaMEpeHO CTPEMHUTbCS B OyAymieM K
MaKCHUMAaJbHO TIOJTHOMY COOJIIOZICHUIO YKa3aHHOMN
pexomernamu Konmekca. B nanpreiimem OO61iecTBO
IUIAaHUPYET €XKETOTHO IIPOBOJUTH OLIEHKY
1eJ1IeCO00Pa3HOCTH W BO3MOXKHOCTH IPUMEHEHUS
HECOOJII01aeMbIX Ha TEKyILLUH MOMEHT
pexoMennanuii Konekca u nmpuHuUMaTth pemieHue o0
X MPUMCHCHHUU II0CJIC aHalin3a ITOJIOKHUTCIIBHBIX W
OTPHLIATENBHBIX HOCIEACTBUI TAKOTO PELICHUS

212

Coser JUPEKTOPOB
yCcTaHaBIUBAET OCHOBHBIE
OPHEHTHUPHI JESITeNIbHOCTH

OOmiecTBa Ha JOJITOCPOYHYIO
HepCHeKTI/IBy, OLCHUBACT n
YTBEPKIAET KJIFOYEBBIE
[IOKa3aTell NEATENBbHOCTH U
OCHOBHEIE OM3HEC-IIENH
OOmiecTBa,  OLIEHMBAeT |
0JIOOPSIET CTPATETHIO U OU3HEC-
IUIAaHBl II0 OCHOBHBLIM BHUIAM
nesteabHocTH OOIecTBa

1. B TeyeHwe OTYETHOrO MEpUOAA HaA
3acemanusix CoBeTa IUPEKTOPOB OBUIH
PacCMOTPEHBI  BOTIPOCHI, CBsI3aHHBIE C
XOJIOM WCIIOJIHEHUS W aKTyalu3aluu
CTpaTeruu, YTBEPXJACHUEM (DUHAHCOBO-
XO3UCTBEHHOTO  Tutana  (OromkeTa)
OOmiecTBa, a TaKkXke C PaCCMOTPEHUEM
KpPUTEPUEB W TTOKazarenel (B TOM dHCie
MIPOMEXKYTOUYHBIX) pealin3allii CTpaTerun
u OusHec-m1anoB OOIecTBa

He cobaropaercs

Pexomenmanus Komekca, ykazaHHass B HaCTOSIIEM
MyHKTE KaK KpuTepuii omenku Ne 1, He coOJtoaeTCst
OO0111ECTBOM.

Otkinonenne OOmEecTBA OT COOMIOAEHUS JTaHHOM
PEKOMEHJAIMK  BBI3BAHO TEM, YTO, COIJIACHO
cinoxuBieiics mnpaktuke OOmecTsa, yKa3aHHBIC
BONPOCHl  paccMmaTpuBatoTcsi wieHamn  CoBera
JUPEKTOPOB COBMECTHO C YICHAMHU HMCIIOJHUTEIbHBIX
opranoB ObmectBa BHe opmara 3acenanuii CoBera
qupekTopoB OOmiecTBa, 4Tro crnocoOCTByeT Ooiee
OTIepaTUBHOMY MIPUHSATHIO HEOO0XOAMMBIX
YIPABICHUYECKUX PEIICHUM.

OOmecTBO HAMEPEHO CTPEMHUTHhCS B OyAymIeM K
MaKCHMaJbHO TIOJHOMY COOJIOJCHHUIO YKa3aHHOW
pexomernnaruu Konekca. B ganpreiimem OOImecTBO
TUTAHAPYET €KETOJTHO MIPOBOJINTH OIIEHKY
1[EIeCOO0Pa3HOCTH W  BO3MOXKHOCTUA TMPUMEHCHHUS
HECOOJTF0TaeMbIX Ha TEKYIIHN MOMECHT
pekoMmeHmaruit Kogekca m mpuHUMaTh pemieHne 00
WX MPUMEHEHHUU TIOCIIE aHajIn3a TOJOXKHUTEIbHBIX H
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OTPULATCIbHBIX HOCJ'IG):[CTBI/II\/'I TAKOI'0 pCHICHUA

2.1.3 Coget aupekropos ompeaenser | 1. CoBeT  OTUPEKTOPOB  OIPEACIINII
NPUHIMIBI ¥ TOJAXOMABl K | MPUHIMIIBI M TOAXOnbl K opranusanuu | Co6Jrogaercs
OpraHu3aluu CUCTEMBI | CHCTEMBI ~ YIPAaBICHUS  PUCKAMH H
yOpaBJICHUS  pPUCKaMU U | BHYTPEHHEro KOHTpouis B OOIIecTBe.

BHYTPEHHET0  KOHTPOJII B

Oo6mecTBe 2. CoBeT OHUPEKTOPOB NPOBET OLEHKY
CUCTEMBI  yNpaBJICHUS  pPUCKAaMU U
BHYTpeHHero koHTponsi OOmiectBa B
TEUCHHE OTYSTHOTO TIePHOIa

2.14 Coser qupexTopoB onpenensier | 1. B Obmectse pazpaborana u BHeapena |  Cooaiomaercs
nosmtuky ~ OOmiectBa 10 | 010OpeHHAs CoBeTOM  JIMPEKTOPOB
BOZHArpaXIeHut0 ©  (WIH) | IOJUTHKA (TIOTTUTHKH) o
BO3MEIICHUIO Pacxo/ioB | BO3HATPAXKICHHUIO u BO3MEIICHUIO
(xommeHcaruit) yiIeHaM | pacxooB (komneHcanuii) uaenam Cosera
Cogeta JUPEKTOPOB, | JUPEKTOPOB, HCIOIHUTEIBHBIX OPraHOB
WCTIONHUTENBHBIX OpraHoB W | OOmecTBa W HWHBIM  KJIFOUYEBBIM
WHBIM KJIFOUEBBIM | PYKOBOIAIIMM paboTHHKaM O0IecTBa.
pyKOBOAAIIMM  pabOTHHKAM
OO0mecTBa 2. B TeueHue OTUETHOrO NEpHOJA Ha

3acemanusix CoBeTa IUPEKTOPOB OBUIH
pPaccMOTpPEeHBl BOTPOCHI, CBSI3aHHBIE C
yKa3aHHOM NOJIMTHKOM (TIOJTMTHKAMH )

215 Coer mupektopoB wmrpaer | 1. CoBeT mupekTopoB urpaet kimodeByro | CoOsromaercs
KITIOYEBYIO poIb B | pOjib B NPEAYNPESKICHUH, BBIABJICHHH HU
MPEeyNPEKICHUH, BBIABICHUU | YPEI'YJIUPOBAHUN BHYTPEHHHX
u YperyJIMpOBaHUH | KOH(IMKTOB.

BHYTPEHHHX KOH(JIMKTOB

Mexay opranamu OOmecTra, | 2. OO6mecTBO co371aJI0 CUCTEMY

aknuonepamu  OOmiectBa U | WACHTU(DUKAIUK CHCIIOK, CBS3aHHBIX C

pabotHukamu OOrecTBa KOH(JINKTOM HMHTEPECOB, U CUCTEMY MED,
HATIpaBJIICHHBIX HA pa3pelleHre TaKhuX
KOH(JIMKTOB

2.1.6 Coser gupektopoB wrpaer | 1.  CoBer  mupektopoB  yrBepmwi |  Co6sromaercs
KJIFOUEBYIO poib B | [lonoxxenue 00 HHGOPMAIUOHHOM
o0eclieYeHu  MPO3PAYHOCTH | TIOJHUTHUKE.

10




OO0mecTBa, CBOSBPEMEHHOCTH
u MOJTHOTBI PaCKpBITHS
OO6mrecTBOM nH()OPMAIIHH,
HEOOPEMEHHUTEIIBHOTO JIOCTYTIA
aKIMOHEPOB K JIOKYMCHTaM
ObmecTBa

2. B OOmectBe ompeneneHsl JHIIA,
OTBETCTBEHHbBIE 3a peanu3aimio
“H(OPMAITMOHHOM MOJIIMTUKU

217 Coget nmupektopoB | 1. B teuenne ordyerHoro mepuoma Coser | Coburonaercs
OCYIIECTBIISIET KOHTPOJb 3a | AUPEKTOPOB  paccMOTpeNl  BOMpPOC O
MPAKTUKOM  KOPIOPATHUBHOTO | MPAKTHKE KOPIIOPATHBHOTO YIPABJICHUS B
ynpaeneHuss B OOmectse u | OOmiecTse
UTpacT KIIOYEBYIO pOJb B
CYLIECTBEHHBIX
KOPIIOPaTHBHBIX COOBITHSIX
O6uiectBa
2.2 Cogem oupexmopoe nooomuemeHn axkyuonepam Oouecmea
2.2.1 Nudopmarius o padore Copera | 1. ['omoBoit oTuer OOIIECTBa 32 OTYSTHBIN YacTHyHO Pexomennmanus Kopaekca, ykazaHHas B HACTOAIIEM
JTMPEKTOPOB pacKpbIBaeTcs M | MEpUo]] BKIOYaeT B ceOst MHQopMaIuio o codJonaercst MYHKTE Kak Kputepuii olleHkH Ne 2, He coOmogaercs

MNpEaAOCTABIISICTCA aKIITMOHEPpaM

HOCENIAEMOCTH 3aceIaHui CoBeTta
JTUPEKTOPOB W KOMHUTETOB OTAEIHHBIMHU
TUPEKTOPAMH.

2. TI'onosoit OTYET COZIEPKUT
nH(popMaIuio 00 OCHOBHBIX pe3yibTaTax
omeHkn pabotel CoBeTa TUPEKTOPOB,
MPOBEICHHON B OTUETHBIHN Nepuos

OO01ecTBOM B IIOJJHOM 00BeMe. [0moBOM OTYET
collepkuT MH(OPMAIUI0 00 OCHOBHEIX pe3yJbTaTax
paboter  CoBeTa JUPEKTOPOB, MPOBEJACHHOH B
OTYETHBIH HEPHOA, HO HE COIEPKHUT OLEHKU TaKHX
Pe3yIbTaTOB.

Otknonenne OOmiecTBa OT COONIONICHHS YKa3aHHOM
PEKOMEHIIAIIMK BBI3BAHO TEM, YTO OIEHKa pPabOThHI
CoBeTra JUPEKTOPOB 3a OTYETHBIA MEpUOJ HE
npoBojiack. OOBSCHEHUS TPUYWH, 1O KOTOPHIM
ormenka paborel CoBeTa TUPEKTOPOB 3a OTYETHBIH
MEpHOA HE MPOBOAMIACH, IPUBEAEHBI B IMyHKTE 2.9.1
HACTOSIIIETO OTYETA.

OOIMmIeCTBO CTPEMHUTCS K MaKCHMAaJIbHO TIOJTHOMY
COOMIOICHNIO YyKa3aHHOW pexkomenmaumn Kopekca,
n3y4yaeT UMEIOLINeCs METOJUKH U TPAKTHKH OLEHKU
KadecTBa paboTel CoBeTa TUPEKTOPOB M HAMEPEHO
MIPOBECTH TAKYIO OIICHKY B OyaymieM. B nanpHe#meM
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OO011eCcTBO TUIAHUPYET €KETOJHO MPOBOAUTH OLICHKY
1eJ1IeCO00Pa3HOCTH M BO3MOXKHOCTH IPUMEHEHUS
HECOOIII01aeMbIX Ha TEKyILLUH MOMEHT
pexoMennanuii Konekca u nmpuHUMaTth pemieHue o0
UX TMPUMEHEHHU TOCJE aHajdu3a MOJOXKHUTEIbHBIX U
OTPHLIATENbHBIX HOCIEACTBUI TAKOTO PELICHUS

222 [Ipencenarens Cosera | 1. B O6mectBe cymectByeT mpo3paunas | Co0awogaercs
JTUPEKTOPOB  JOCTYNEH JJisl | Mpolenypa, oOecrneunBaromas
oOImeHnss ¢  aKkIMOHepaMH | aKIMOHEpPaM BO3MOXHOCTh HAIPaBIIATh
ObmecTBa IIpeacenmaremro  CoBeTta  OUPEKTOPOB

BOIIPOCHI ¥ CBOIO TIO3MIIMIO ITO HUM

2.3 Cogem oupexkmopos asnaemca IPheKmueHvim U nPoPeccuoHanIbHbIM 0p2anom ynpasieHus Oouiecmea, CNOCOOHBIM 8bIHOCUMb 00beKMUGHDLE
He3agucumble CyHcOeHUs U NPUHUMAMb peulenus, omeeuarouiue unmepecam Qouwecmea u e2o aKUUOHEPO8

2.3.1 Tonbko 1A, umetorue | 1. [lpunstas B OOmiectse mporieaypa YacTuyHO Pexomennmanus Kopgekca, ykazaHHas B HACTOAIIEM
0e3ympeuHyr  nejoByl0 U | oueHkd 3ddexruBHOCTH padoTel CoBeTa codJronaercs MTyHKTE Kak Kputepuil omenku Ne 1, He coOmomaeTcs
JINIHYIO penyTaIu U | TUPEKTOPOB BKJIIOYACT B TOM YHUCIE OO011eCTBOM.
o0J1aaroniye 3HAHUSAMHU, | OLCHKY poheCCHOHATBHOMN Otknonenue OOIIECTBA OT COOJIIOJICHUS YKA3aHHOM
HaBBIKAMHU u OTIBITOM, | KBaTH(UKAIHH YJICHOB Cogeta PEKOMEHAINK BBI3BAHO TEM, YTO OIICHKA PadOTHI
HEOOXOMMBIMU ISl IPUHSTUS | JUPEKTOPOB. CoBera JUPEKTOPOB B OTYETHBIM TEpUON HE
pEUICHUH, OTHOCSIIMXCS K npoBoauiaack. OOBSCHEHHS MPUYMH, 0 KOTOPBIM
KOMIIETEHLINU Cosera | 2. B oruernnii mnepuong CoBeToMm orneHka pabotel CoBeTa JMPEKTOPOB B OTYETHBIH
JTUPEKTOPOB, u | nupexrtopoB (wm ero Komwurerom 1o MepHo He TPOBOIMIIACH, IPUBEICHEI B MyHKTE 2.9.1
TPEOYIOIUMICS JUTSl | HOMHHANMSIM) OblIa TIpOBEJIeHA OICHKA HACTOSIIIETO OTYETA.
3¢ heKTUBHOTO kaHIuAaToB B COBET JUPEKTOPOB C TOYKH OO0I11IeCTBO CTPEMUTCS K MAaKCUMAJIbHO IOJIHOMY
OCYIIECTBJICHHS ero (YHKIWW, | 3peHUS HaJIW4Yusl y HUX HEOOXOIUMOTO coOnroieHn0  ykazaHHOW pexomeHpanmu Kopekca,
n3buparorcs uineHamu CoBeTa | OmbITa, 3HAHWMA, JIEIOBOW pEMyTalluH, M3y4aeT MMEIOIINEC METOAUKH U HPAKTUKH OLICHKH
JUPEKTOPOB OTCYTCTBUS KOH()IMKTa MHTEPECOB M T. II. KadecTBa paboTel CoBeTa MUPEKTOPOB M HaMEPEHO

MTPOBECTH TAKYIO OIIEHKY B Oymymiem

2.3.2 Unenst CoBera aupexTopoB | 1. Bo Bcex cimyuasx npoBenenus oO6mero |  Co6Jirogaercst
Ob6mecTBa n30uparoTcs | CoOOpaHus  aKIHOHEPOB B OTUETHBIHN
MIOCPEACTBOM MPO3pavHON | MepHoA,  TMOBECTKAa JHA  KOTOPOTO
MPOLEAYPHl,  TO3BOJSIONICH | BKIFOUaia BOMPOCk 00 m30pannu CoBeTa
aKIMoHepam MOJTyYUTh | TUPEKTOpPOoB, OOIIECTBO MPEI0CTaBUIO

nHpOpMAITMI0O 0 KaHIWJaTax,

aKnuoHepaMm Ouorpadudeckne JTaHHBIC
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JOCTaTOYHYIO TUTST
dhopmupoBaHUS

MpeJCTaBICHUs] 00 UX JIMYHBIX
u po(heCCUOHANTBHBIX

KadecCTBax

Bcex KaHauaatoB B wienel CoBera
JUPEKTOPOB, PE3yIbTaThl OICHKH TaKUX
KaHauIaToB, mposeaeHHol  CoBeroM
qupekTopoB (mnu ero Komuterom 1o
HOMHHAIIMAM), a TaKke HUHPOPMAIMIO O
COOTBETCTBHU  KaHIUAATA  KPUTCPHAM
HE3aBUCUMOCTHU B COOTBETCTBUU C
pekomenmanusamu  102-107 Kogekca u
MUCBbMEHHOE COrjacue KaHIUIATOB Ha
n3opanue B coctaB CoBeTa TUPEKTOPOB

2.3.3

Cocta CoBera IUPEKTOPOB
cOaaHCHpPOBaH, B TOM YHUCIIC
10 KBATU(HKAIMN €TO YICHOB,
HUX OIBITY, 3SHAHUAM U ICJIOBBIM
KayecTBaM, H  MOJb3yeTCs
JOBEpHEM aKIIMOHEPOB

1. B pamkax mpoueaypsl OlIEHKH PadOThI
CoBeTra JUPEKTOPOB, IMPOBEACHHONW B
oTueTHbIl mnepuon, CoBeT IUPEKTOPOB

MIpOAHATU3UPOBAT COOCTBCHHBIC
MOTPEOHOCTH B obnacTu
poeccnoHambHON KBaJTM(hUKALINH,

OIIbITa U ACJIOBBIX HABBIKOB

He cobaromaercst

Pexomenpanms Kopmekca, ykazaHHass B HACTOSILIEM
MYHKTE Kak Kputepuii oteHkn Ne 1, He coOmogaercs
OO01ecTBOM.

Otknonenne OOmIecTBa OT COONIOJCHUST YKa3aHHON
PEKOMEHJIAIIMK BBI3BAHO TEM, UYTO OIEHKa pPabOTHI
CoBera JUPEKTOPOB B OTYETHBIH MEpPUOI HE
npoBoguiack. OOBSCHEHUS NPUYMH, 1O KOTOPBIM
omeHka paboTel CoBera TUPEKTOPOB B OTYETHBIN
MEPUOJI HE MPOBOAMIACH, TPUBEACHBI B MMyHKTE 2.9.1
HACTOSIIIETO OTYEeTA.

Bmecre ¢ Tem B Tekymied mnpakTtuke OOImiecTsa
KomureT 1O KajgpaM ¥ BO3HArpaXICHUSM NpPU
MIPOBEIECHUH E€XKErOJAHOW NpPEABAPUTEIBHON OLIEHKU
KaHaugatoB B wieHsl  CoBeta  JAMPEKTOPOB
BBICKa3bIBACT CBOE MHEHHUE O JIOCTATOYHOCTH Y TAKHX
KaHAMOATOB KBaJU(HUKALWHU, OINbITa M JEJOBBIX
HaBBIKOB Ui d¢Q¢extuBHoil pabotsl B Coere
nupexTopoB. [lo maenuto O6mectBa, cocraB CoBeTa
JUPEKTOPOB B OTYETHBIH MNEPUOJ] COOTBETCTBOBAI
norpedHocTsIM B oOnact  mpodeccHoHaTbHON
KBaMM(HUKALMK, OMNbITA W JCJIOBBIX HABBHIKOB.
3amMedyaHui U MPEAIOKCHUHA 110 M3MECHECHHIO COCTaBa
Coseta mupekTopoB B OOIIECTBO HE TOCTYIAO.
OOmecTBO CTPEMHUTCS K MaKCHMAJIBHO TIOJHOMY
coOmoIeHnI0  yKa3aHHO# pexomeHmanuu Komekca,
M3y4yaeT MMEIOLINecs METOJUKH U MPaKTHKH OLEHKU
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KadecTBa padoTel CoBeTa OUPEKTOPOB U HAMEPEHO
MIPOBECTH TaKYIO OIEHKY B OyaymieM. B manpHeliem
OO011IecTBO TIAHUPYET €KErOAHO MPOBOIUTH OICHKY
1esecoo0pa3sHOCTH W BO3MOKHOCTH  MPUMEHEHUS
HECOOII0IaeMBIX Ha TEKyIIHH MOMEHT
pekoMmeHmaruit Kogekca m mpuHAMAaTh pemieHne oo
X MPUMCHCHHUHU ITOCJIC aHaliu3a ITOJIOXKHTCIIbHBIX WU
OTPULATCIbHBIX HOCJ'IGI[CTBI/H‘/'I TAaKOI'o pCHICHUA

2.34

KonnuectBeHHbIi COCTaB
Cogeta aupekropoB O6miecTBa
naer BO3MOXKHOCTb
OpraHu3oBaTb JACATCIIbHOCTD
CoBeTa AupeKkTOpoB Hamboiee
3¢ PEKTHBHBIM o0pazom,
BKITIOYast BO3MOXHOCTb
dbopMupoBaHHS ~ KOMHUTETOB
CoBeTa IUPEKTOPOB, a TaKKe
o0ecreynBaeT CyIIeCTBEHHBIM
MHHOPHTApHBIM  aKIIHOHEPaM
O6mectBa BO3MOYKHOCTh
mbpanus B coctaB CoBera
JTUPEKTOPOB  KaH/AWJATa, 3a
KOTOPOTO OHH TOJIOCYIOT

1. B pamkax npouenypsl oueHku Coseta
JUPEKTOPOB, IMPOBEICHHON B OTYETHBIN
nepuojie, CoBeT TUPEKTOPOB PacCMOTPE
BOIIPOC O COOTBETCTBUH KOIMYECTBEHHOTO
cocTaBa Cosera JUPEKTOPOB
notpedHocTsiIM OOmiecTBa M HMHTEpecam
aKIIMOHEPOB

He cobaropaerca

Pexomenmannss Konekca, ykazaHHas B HacTOSAIIEM
MMyHKTE Kak Kputepuii oneHku Ne 1, He coOmomaeTcs
OO0mecTBOM.

Otknonenne OOmIecTBa OT COOMIOJCHUST YKa3aHHON
PEKOMEHIAIMK BBI3BAHO TEM, YTO OLIEHKA PabOThI
CoBera JUPEKTOPOB B OTYETHOM IIEpHUOJE HE
npoBojuiack. OOBSCHEHUS TPUYWH, MO KOTOPHIM
oueHka paborsl CoBeTa AMPEKTOPOB B OTYETHOM
MEPUOJIE HE MPOBOIUIIACK, IPUBEJCHBI B TyHKTE 2.9.1
HACTOALIETO OTYEeTa.

Bmecre ¢ Ttem B Tekymed mpaktmke OOrmiecTBa
Komurer mo KagpaM H BO3HarpaxACHUSIM NpPHU
MPOBEJICHUU €KErOJIHOM MPEBAPUTEIIBHON OLICHKU

kagaumatoB B wieHsl  CoBeTa  TUPEKTOPOB
BBICKA3bIBAET CBOE€ MHEHHE O JOCTaTOYHOCTH
KOJM4YecTBEHHOro cocrtaBa (CoBeTa JAMPEKTOPOB

notpedbHocTsiM Ob1IecTBa M HHTEpecaM aKIMOHEPOB.
[lo mHenmro OOmmIECTBa, KOJUYECTBEHHBIH COCTaB
CoBera  JHUPEKTOPOB B OTYETHOM  IIEPHOC
COOTBETCTBOBaJA  moTpeOHocTsM  OOmecTBa o
HHTEpecaM aKklIMOHEPOB. 3aMeUYaHUM U NpeI0KEeHUN
M0 W3MEHEHWIO KOJIMYECTBEHHOTO coctaBa CoBera
IUpeKTopoB B OOIIECTBO HE MOCTYMAIIO.

OOIMmIeCTBO CTPEMUTCS K MAaKCHMAaJIbHO TIOJTHOMY
coOnroicHnI0  yKa3zaHHOW pexomeHmarnmu Kopekca,
M3y4aeT UMEIOIINECS METOIUKH U TPAKTUKH OIICHKH
kKadecTBa paboTel CoBeTa MUPEKTOPOB M HaMEPEHO
MTPOBECTH TAKYIO OIICHKY B OyyIemM
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2.4

B cocmae Cosema OupeKmopoe 8X00UMm 00CMAMOYHOEC KONUYECH 80 HE3A8UCUMBIX OMPEKmOPOG

241

HezaBucumbiM  qUpEKTOpOM
NpU3HACTCA JIMIO, KOTOpOe
obnamaer JIOCTaTOYHBIMHU
po(heCcCHOHATI3MOM, OTIBITOM
U CaMOCTOSITENIHOCTBIO  JIJISI
(dhopmupoBaHusi coOCTBEHHOMH
MO3UIMHU, CIOCOOHO BBIHOCHTH
00BEKTUBHBIC u
JIO0OpOCOBECTHBIE  CYXKICHUS,
HE3aBUCHMBIE  OT  BIMSHUSA
HUCIIOJIHUTCIIbHBIX OpranoB
OOmiecTBa, OTAENBHBIX TPYII
aKIIMOHEPOB I MHBIX
3aMHTEPECOBAHHBIX  CTOPOH.
IIpu >TOM cileyeT yuuThIBaTh,
9TO0 B OOBIYHBIX YCJIOBHSAX HE
MOXeET CUUTATHCS
HE3aBUCUMbIM KaHaugart
(u30pannbiii  wien  CoBera
JTHMPEKTOPOB), KOTOPBIN CBS3aH
c OO0mecTBOM, ero
CYIIECTBECHHBIM aKIIMOHEPOM,
CYIIECTBEHHBIM KOHTPAareHTOM
nn KoHkypeHtoMm OOrmiecTBa
WJIH CBSI3aH C TOCY/IapCTBOM

1. B TeueHue OTYETHOro MNeEpUOJa BCE
He3aBHCHUMBIEe wieHbl CoBeTa JUPEKTOPOB
OTBEYAJIH BCEM KPUTEPUAM
HE3aBUCHMOCTH, YKa3aHHbBIM B
pekomennanusax 102—-107 Kopnekca, wiu
ObuUIM TpPU3HAHBl HE3aBUCHMBIMU IO
peuienuto CoBeTa JTUPEKTOPOB

Coorogaercsa

24.2

[IpoBonutes OILICHKa
COOTBETCTBHSl KaHAWAATOB B
wiensl CoBeTa JIHPEKTOPOB
KpUTEpUSIM HE3aBUCHUMOCTH, a
TaKKe OCYIIECTBIISIETCS
peTyIspHBIN aHaIn3
COOTBETCTBUS  HE3aBHCUMBIX
qneHoB  CoBeTa JTMPEKTOPOB

1. B otuetHs1i eproa CoBeT TUPEKTOPOB
(mmn Komurer mo HomuHanusMm CoBeta
TUPEKTOPOB)  COCTAaBWJI ~ MHEHHE O
HE3aBHCHMOCTH KaXIIOTO KaHIWAATa B
CoBeT  UPEKTOPOB U  MPEACTaBUI
aKIHoHepam COOTBETCTBYIOIIIEE
3aKJIIOUYEHHeE.

Coo0aronaercst
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KPUTEPHUSIM  HE3aBUCHMOCTH.
Ilpu  npoBegeHuu  Takou
OLICHKU COJIEPXKAHUE JIOJDKHO
npeo0ianaath Haja GopMoit

2. 3a oruerHelii mepuox  Coser
TUPEKTOPOB (mm Komwurer o
HomuHarssM  CoBeTa ITUPEKTOPOB) IO
KpallHEd MEpe OJUH pa3 paccMOTpeld
HE3aBUCHMOCTh  JICHCTBYIOLINX YJICHOB
CoBeTra TUPEKTOPOB, KOTOPHIX OOIIECTBO
YKa3bIBa€T B I'OJOBOM OTUYETC B Ka4CCTBC
HE3aBUCUMBIX NUPEKTOPOB.

3. B OGmiectBe pa3paboTaHbl MIPOLIEAYPHI,
OTNPEACIIAIONINEe HEOOXOAUMBIE ICHCTBUS
uynieHa CoBeTa TUPEKTOPOB B TOM CIydae,
€CITU OH TEPECTaeT ObITh HE3aBUCHMBIM,
BKJTIOYAst 00s13aTeNbCTBA o
CBOEBPEMEHHOMY HH(MOPMHUPOBAaHUIO 00
stoM CoBeTa JUPEKTOPOB

243 HesaBucumele mupekropa | 1. HezaBucumele aupekropa coctaBisitoT | CoOuronaercs
COCTaBIISIIOT HE MEHEee OJHOW | He MeHee onHoW TpeTu cocraBa CoBera
TpeTn W30pPaHHOTO COCTaBa | TUPEKTOPOB
CoBeTa TMPEKTOPOB
244 HezaBucumeie nupektopa | 1. HesaBucumeie aupextopa (y kotopbix | Cobmaronaercs
WUTPAIOT KJIIOYEBYID pOJIb B | OTCYTCTBYET  KOH(DJIUKT  MHTEPECOB)
MPEIOTBPAIICHUN BHYTPEHHUX | TIPEIBAPHUTEIHHO OIICHUBAIOT
koH(pakTOB B OOINECTBe U | CYIIECTBECHHBIE KOPIIOpAaTUBHBIC
COBEpILICHHN OO1IeCTBOM | JACHCTBUS, CBSI3aHHBIE C BO3MOYKHBIM
CYIIECTBEHHBIX KOH(JIMKTOM HMHTEPECOB, a pPe3yJbTaThl
KOPIOPATHUBHBIX IEUCTBUN TakoW OIeHKU mpenoctanisitorcs CoBery
JIUPEKTOPOB
2.5 Ilpeoceoamens Cosema oupekmopoeé cnocoocmeyem nHaubosnee IhghekmusHomy ocywiecmeienuro Qynkyuil, 603noxcennvlx na Cogem oupekmopoes
25.1 [Ipencenarenem Cogera | 1. Ilpencemarenr Cosera gupektopoB | Coomopaercs | [Ipencemarens Cosera mupektopoB OOImiecTBa He
TUPEKTOPOB n30paH | SBISIETCS HE3aBUCUMBIM JTUPEKTOPOM, HITH SIBIIIETCS. HE3aBUCHUMBIM IupekTopoM. [lo MHEHHIO

HE3aBHCHUMBII JTUPEKTOP, JIMOO
3 quCIa M30paHHBIX
HE3aBUCHMBIX JIMPEKTOPOB

)K€ CpeAu HE3aBUCHUMBIX JUPEKTOPOB
onpenencH  Crapmuii  HE3aBHCHMBIHN
JTUPEKTOP.

OOmiecTBa, OCHOBHBIM KpUTEpHEM sl H30paHus
IIpencenarenss CoBeTa  OUPEKTOPOB  SIBISIETCS
HaJIMYMe y COOTBETCTBYIOUIETO JIMIA HAWOOJBIIETO
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orpeesieH Crapmmit aBTOpPHUTETa CpPEOW AaKIHOHEPOB, UICHOB OPraHoOB
HE3aBUCHMBII mupekTop, | 2. Pomb, mpaBa wm  oOs3aHHOCTH ynpasieHuss W paboTHWKOB OOImecTBa, a TaKxKe
KOOPAWHUPYIONIHN padory | [Ipencenarens Cosera IUpPEeKTOpPOB (M, HaJIMYAE COOTBETCTBYIONIMX 3HAHHWW, HABBIKOB U
HE3aBUCHMBIX IHPEKTOPOB U | €CNIU MIPUMEHHUMO, Crapiero ombiTa B cdepe aestensHocTn OOIIECTBa, KOTOPHIE
OCYIIECTBIISIFOIIUIH HE3aBUCHMOTO  JUPEKTOpa)  IOJDKHBIM HEOOXOIUMBI AJISl IPUHSTUS PELICHUH, OTHOCSIINXCS
B3aUMO/ICHCTBHUE ¢ | oOpa3zoM ompelnerneHsl BO BHYTPEHHHUX K KomrieteHIIMU CoBeTa JAUPEKTOPOB.
[Ipencenarenem Cosera | nokymenrax OOriecTBa Jiis koopauHanuu paboThl HE3aBUCHUMBIX JTUPEKTOPOB
JUPEKTOPOB u BlaumogneictBus c¢ Ilpeacenarenem Coserta
JUPEKTOPOB  CPEU  HE3aBUCHMBIX  JHPEKTOPOB
Oo6mectBa onpeneneH Crapmmii  HE3aBUCUMBIH
JUPEKTOP, POJIb, TpaBa W OOSI3aHHOCTH KOTOPOTO
WCYUCPIIBIBAIONIMM ~ 00pa3oM  OMpENeNeHbl  BO
BHYTPEHHHX JIOKyMeHTax O0miecTBa
25.2 [Ipencenarens Cogerta | 1. DddexturHoCcTs padoTsl [Ipeacenarens | He codmonaercst | Pekomennanus Konekca, yka3aHHas B HaCTOSIIEM
JMPEKTOPOB obecrieunBaeT | CoBeTa JIUPEKTOPOB  OICHWBAIACH B MYHKTE Kak Kputepuii oteHkn Ne 1, He coOmogaercs
KOHCTPYKTHUBHYIO atMmochepy | paMkax MPOIIETYPhI OLICHKH OO01IeCcTBOM.
MPOBEICHHUS 3acenanuii, | a¢pdexruBHoctn CoBeTa JUPEKTOPOB B Otknonenne OOMecTBa OT COONIOCHUS YKa3aHHON
cBOOOTHOE 00CyXJIeHHE | OTYETHBIN MEPUOT PEKOMEHJIAIIMK BBI3BAHO TEM, YTO OIEHKa pPabOTHI
BOMPOCOB,  BKJIOUEHHBIX B CoBeTa JUPEKTOPOB B OTYCTHBIM MEPUOJ HE
MOBECTKY  JHsS  3aceiaHwus, npoBoauiack. OOBACHEHUS TPUYWH, MO KOTOPHIM
KOHTPOJb 32 HCIIOJHEHUEM omneHka paboTel CoBera IUPEKTOPOB B OTYETHBIN

peuienui, npuHATHIX COBETOM
JUPEKTOPOB

Mepuoja He MPOBOAMIACh, PUBEACHHI B MyHKTE 2.9.1
HACTOSIIETO OTYETA.

BwmecTe ¢ TeM B Tekymieit mpakTuke OOIecTBa orieHKa
sddextuBHocTH paborel  IIpencematens Cosera
TUPEKTOpoB paaercs wieHamu CoBeTa JIUPEKTOPOB
npu OOCYXIEHHHM BOIpOCa O €ro mneper3OpaHuu
[Ipencenarenem HOBOTO coctaBa CoBeTa AUPEKTOPOB,

chOopMHUpPOBAaHHOTO  akiMoHepamu. [0  MHEHHUIO
OO1iecTBa, pabota [Ipencenarens Cosera
JIUPEKTOPOB B  OTYETHBIM  MEpUOA  SIBISUIACH

3¢ (}EeKTHBHONM ¥ COOTBETCTBOBAJIa IMOTPEOHOCTSIM
OO01mecTBa U MHTEpECaM aKIIMOHEPOB. 3aMeYaHui U
MPEIOKEHUH OTHOCUTEIbHO paboThl [Ipencenatens
CoBera qupekTopoB B OOIIECTBO HE TTOCTYIIANO.

OOIIeCTBO CTPEMHUTCST K MaKCHMAJIBHO TIOJHOMY
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COOMIOICHNIO yKa3aHHOW pexkomenaauun Kopekca,
M3y4yaeT UMEIOIINecs METOJUKH U TIPAKTHKH OICHKU
kKadecTBa paboTel CoBeTa TUPEKTOPOB M HaMEPEHO
MPOBECTH TAaKyIO OLICHKY B OynyuieM. B nanbHelimem
OO011ecTBO TUIAHUPYET €KETOJHO MPOBOAUTH OLICHKY
1eNIeco00pPa3HOCTH W BO3MOXKHOCTH TIPUMEHEHUS
HECOOII01aeMbIX Ha TEKYIUH MOMEHT
pexoMennamnuii Konekca u nmpuHUMaTth pemieHue o0
WX TPUMEHEHWH TOCIe aHAlu3a TOJOKUTEIbHBIX U
OTPHIIATEIBHBIX OCIEACTBUI TAKOTO PEIICHUS

253 [pencenarens Cogera | 1. OO6s3annocts [Ipencenarens Coera | Cobuionaercsi
JHAPEKTOPOB INPUHUMACT | JUPEKTOPOB  INPUHUMATbL  MEPBL 11O
HEOOXOaMMBIE  Mephl Ui | 00ecredeHuto CBOEBPEMEHHOTO
CBOEBPEMEHHOTO MPEeJOCTaBICHUST MAaTepUaoOB  WieHaM
MPeOCTaBIICHHUS uyiieHam | CoBeTa  JUPEKTOPOB IO  BOMIpoOcam
Cosera JUPEKTOPOB | MoBecTKU 3acemanus CoBeTa AMPEKTOPOB
nHpOpMaLMK, HEOOXOIUMOH | 3aKperyieHa BO BHYTPEHHUX OKYMEHTaX
JUIsl TpUHATHS pemeHnid mo | Obmectsa
BOIPOCAM MOBECTKHU JIHS
2.6 Ynenvt Cosema Oupekmopoeé oeiicmeyiom 000pocoeecmuo u pazymuo 6 unmepecax ObOuiecmea u e20 aKyuoHepoeé HA OCHOGE 00CHIAMOYHOU
UH@OPMUDPOBARHOCIU, C 00IICHOT CINENEHbI0 3A00MAUEGOCHI U OCMOMPUMETLHOCU
26.1 Unenst CoBera aupekTopos | 1. BayTtpennnmu nokymentamu | CoOuronaercs
[PUHUMAIOT  PELICHUs ¢ | OOmecTBa ycTaHOBIIEHO, uTO WwieH CoBeTa
y4eTOM BCell  WMeIomIeics | TUPEeKTOpoB 00s3aH yBenoMuTh CoBer
uHpOpMaLMK, B OTCYTCTBHE | JUPEKTOPOB, €CIM Y HETO0 BO3HUKAET
KOHq)_HI/IKTa HUHTEPECOB, C KOH(bHI/IKT HUHTCPECOB B OTHOIIICHNHN

YYETOM PaBHOTO OTHOIICHHUS K
aknuonepam  OOmiectBa, B
paMkax 00BIYHOTO
MpeANPUHUMATENBCKOTO PUCKa

000T0 BOTIPOCA MTOBECTKH JTHS 3aCCIaHMUs
Cogera nupekTopoB uin komurera CoBeTa
JTUPEKTOPOB, [0 Havaja OOCYXIeHUs
COOTBETCTBYIOIIETO BOIIPOCA TMTOBECTKH.

2. Buyrpennue mokymenTthl OOmiecTBa
nmpexycMarpuBaroT, uro wieH CoBera
JUPEKTOPOB JIOJDKEH BO3AEPIKATBCA OT
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roJOCOBaHUs MO JIIOOOMY BOMpOCY, B
KOTOPOM Yy HEro ecTb KOHQJIHKT
HWHTEPECOB.

3. B OOmiectBe ycTaHOBIEHA MpoOLEaypa,
KoTopast no3Boisier COoBeTy AMPEKTOPOB
10JTy4aTh npogeccuoHanbHbIe
KOHCYJIbTaIlN o BOIIPOCAM,
OTHOCSIIITAMCSI K €T0 KOMITCTEHIINH, 33 CUET
ObmiectBa

2.6.2 [IpaBa u o6s3anHOCTH WicHOB | 1. B OOmecTBe npuHat u onyonukoBad |  Co6Jromaercs
CoBera IUPEKTOPOB YETKO | BHYTPEHHUU JIOKYMEHT, YETKO
chopMyITHPOBAHBI U | OTpeleNsiomuid TpaBa M OO0S3aHHOCTH
3aKpEIUICHBl BO BHYTPEHHHX | WwieHOB CoBeTa TUPEKTOPOB
nokymenTax OO6rmiecTBa
2.6.3 Unenst CoBera aupeKTOpoB | 1. WunuBuyansHas OCEIIAEMOCTh YacTuuHo Pexomennanusa Kopaekca, ykazaHHass B HACTOSLIEM
MMEIOT JIOCTaTOYHO BpeMeHH | 3acefaHuii CoBeTa U KOMHUTETOB, a TAKXKe co0JI0gaeTcsa MMyHKTEe Kak Kputepwid oneHkd Ne 1, coOmromaeTcs

JJIA BBITIOJIHCHU A
00s3aHHOCTEN

CBOHUX

BpeMs, yJenseMoe Ui TOATOTOBKH K
YYacTHIO B 3aC€laHHUAX, YYHUTHIBAJIach B
pamkax mpouenypel oueHkn Cosera
JTUPEKTOPOB B OTUETHBIN MEPUOI.

2. B coorBercTBUM € BHYTPEHHHUMHU
nokymentamu OOmiectBa wieHsl CoBeTa
TUPEKTOPOB 00s13aHBI yBeAOMIATH CoBET
JUPEKTOPOB O CBOEM HAMEPEHHH BOWTH B
COCTaB OpraHOB YIPABIEHHUS JAPYTUX
opram3anuid (TOMHUMO TOJKOHTPOJIBHBIX
Y 3aBUCUMBIX oprannzanuii O0miecTsa), a
TaKke o (paKkTe TAKOro Ha3HAYCHUS

OO0111eCTBOM HE B ITOJIHOM 00BEME.

Otxionenne OOmiecTBa OT COONIOJCHUST YKa3aHHON
pPEKOMEHAIMK BBI3BAHO TEM, YTO OIICHKa PadOTHI
CoBeta JUPEKTOPOB B OTYETHBIM NEpUON HE
npoBoauiaack. OOBSCHEHHS MPUYMH, IO KOTOPBIM
orneHka pabotel CoBeTa JMPEKTOPOB B OTYETHBIH
MEepHOA HE MPOBOAMIACH, IPUBEACHHI B MyHKTE 2.9.1
HACTOSIIIETO OT4YeTa. BmecTe ¢ TeM OTCYTCTBHE
ornenkn CoBeTa JUPEKTOPOB B OTYETHBIN TEPUOJ] HE
MPETSTCTBYET aHaIIM3Y WHIVBHUTY AJTbHOM
mocemmaemoct  wieHamu  CoBeTa  TUPEKTOPOB
3aceqannii CoBera u ero xomureroB. CBeneHus 00
WHIUBUIYaJIbHON mocemaeMocTH 3acenanuii Copera
JUPEKTOPOB M €r0 KOMUTETOB MPUBOIATCS B ['010BOM
otdere OOmectBa. C ydeToM aHanm3a YKa3aHHBIX
cBeleHui, mo MHeHuio OOmectBa, uneHsl CoBera
JIUPEKTOPOB UMEI B OTYCTHBIA TEPUO]] JTOCTATOYHO
BPEMEHH JJIs BBITIOJHEHUS CBOMX 00S3aHHOCTEH.
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Kpome Toro, B Tekymed mpaktuke OOmiecTsa
Komuter mo KaapamM W BO3HArpaXIEHUSM IIpH
MPOBENECHNH E€XKErOJAHOW MpPEABAPUTEIBHON OLICHKU
KaHAugaToB B wieHbl CoBeTa AMPEKTOPOB TaKKe
NpUHUMAaeT BO  BHUMaHHE  WHIWBUAYaJIbHYIO
nocemaeMocTb 3acenanuii CoBeTra AUPEKTOPOB M
KOMHUTETOB M BpeMs IMOATOTOBKH K HUM (B ciydae
€CIM OIICHWBaeMble KaHAWIATHI YK€ BXOAAT B
TeKylui coctaB CoBeTa IUPEKTOPOB U aKLIHOHEPAMHU
mpeyiaraeTcs WX Tepen30paHue Ha HOBBIA CPOK).
[lonuTka 1O BO3HATPAXKACHUIO W BO3MEIICHUIO
pacxojoB YJICHOB Cosera JTUPEKTOPOB,
HCIIOJIHUTCJIBHBIX OPraHoB W HWHBIX KIIOYEBBIX
PYKOBOAAIINX AOMKHOCTHRIX JUIl [TAO «AxpoH»
MpelycMaTpuBaeT, dYTO  BHIILIATAa  OYEPEHOTO
€XKEeMECSYHOTO TUIaTeKa (PUKCHPOBAHHOTO T'OJIOBOTO
BO3ZHArpaXKJIeHUsI OOYCJIOBJIEHa YydYacTHEM UJIeHa
CoBera ampektopoB OOIIecTBa B OIMpPEISICHHOM
KonnvecTBe  3acedaHuit  CoBeTa  JUPEKTOPOB.
OOmecTB0  BOpaBe  NPHOCTAHOBHTH  BHIMJIATY
(bl/IKCI/IpOBaHHOFO rogoBOro BO3HArpaXACHHUSA YJICHY
CoBera mupektopoB OOmecTBa B cCiydae, €cCId
cooTBeTCTBYIOIMH WwieH CoBeTa TUPEKTOPOB MPUHSLIT
ydacThe MeHee 4eM B 2/3 oT oOlmiero KojuyecTsa
3acenanuii CoBeTa IUPEKTOPOB C MOMEHTa €ro
n30paHus B AaHHBINA cocTaB CoBeTa AUPEKTOPOB U JI0
JaThl OYEPEJHOr0 EXKEMECSYHOTO IulaTeka. B
OTYETHBIN Tepuoj Bce wieHbl CoBeTa IHUPEKTOPOB
MIPOJIEMOHCTPUPOBAIM BBICOKYIO HWHIWBHUIYAIIBHYIO
MOCEIaeMOCTh 3acefanuii. OOIMECTBO CTPEeMHUTCS K
MaKCHMaJIbHO TIOJHOMY COOJIOACHHUIO YKa3aHHOM
pexoMennanmuu Kogekca, wu3yuaer wuMerommecs
METOAMKH W TPAKTHUKH OLCHKH KadecTBa PabOThI
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CoBeTa JAUPEKTOPOB W HAMEPEHO MPOBECTH TaKYIO
OIICHKY B Oyaymiem

2.6.4 Bce YJICHBI Coeera | 1. B coorBerctBum ¢ BHyTpeHHuUMH | Co0uromaercs
JUPEKTOPOB B paBHOM cTeneHH | JokymeHTamu OOmectBa uienbl CoBera
MMEIOT BO3MOXHOCTh JOCTYyTa | JUPEKTOPOB HWMEIOT MPaBO IMOIydaTh
K JOKYMEHTaM U HHq)OpMaHHH AOOCTYII K JOKYMCHTaM U JCJIaTh 3allpOChI,
OOmecTBa. BHOBL M30paHHBIM | Kacaroluecs O61mecTBa u
qreHaMm CoBeTa JUPEKTOPOB B | TMIOJKOHTPOIBHBIX €My OpraHu3anuil, a
MaKCHMaJTbHO BO3MOJKHBIH | UCTIOJTHHUTEIbHBIE  opraHsl  OOmecTBa
KOPOTKHIA CpPOK | 00s13aHBI MPEIOCTABIIAT
MPEJOCTABISETCS OCTATOUHAS | COOTBETCTBYIONIYI0  MHPOpPMALUI0 |
nHpopMmaruss 00 OOmiecTBe W | JOKYMEHTHI.
pabote CoBeTa AUPEKTOPOB
2. B O6miectse CYIIECTBYET
(hopmanm3oBaHHas nporpamma
O3HAKOMHTEIBHBIX ~ MEPONPUATHHA IS
BHOBb  u30panHbix wieHoB CoBera
JTIUPEKTOPOB
2.7 3aceoanusn Cosema OupexKmopos, n0020mo8Ka K HUM u yuacmue 6 Hux unenos Cosema oupekmopos ooecneuusarom 3QhhexmusHyio oesmenbHoCcmp
Cosema oupexmopos
2.7.1 3acenanus Coera nupektopoB | 1. CoBer aupekTopoB mnpoBen He meHee | CoOuromaercs
MPOBOJAATCS o Mepe | LIECTH 3ace/laHuil 32 OTUETHBIN o
HEOOXOJUMOCTH, C yYETOM
MaciTaboB JESITEIbHOCTH H
crostmux mepen OOIIECTBOM B
OTIpeICIICHHBIN TIEPUOJ
BpEMEHH 3aJ1a4
2.7.2 Bo BHytpenHux noxkymenrtax | 1. B O0mectBe yTBepkaeH BHyTpeHHuil | CoOJrogaercs

OO6mIecTBa 3aKpeIieH TOPSI0K
MOJITOTOBKA ¥ MPOBEICHUS

3acemaHui CoBera
TTIUPEKTOPOB,
00ecIIeYnBarOIINi qJIeHAM

JIOKYMEHT, OIPEACISIOMUN  MPOLEIypy
MIOATOTOBKA W TIPOBEACHMS 3acelaHuit
CoBeTa AMPEKTOPOB, B KOTOPOM B TOM
YUCJIE YCTAHOBJIIEHO, YTO YBEIOMJICHHE O
MPOBEACHUM 3aCENaHus JODKHO OBITh
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CoseTta JTUPEKTOPOB
BO3MOKHOCTh  HaJJIeKALIHM
00pa3oM TOArOTOBHUTHCA K HMX
MPOBEICHHIO

CIEJIaHO, KaK MPaBUIIO, HE MEHEE YeM 3a
II9Th THEH 10 JaThI €ro MPOBEICHUS

2.7.3

®opma MpOBEAECHHUS 3aCEIaHUs
Cosera JIAPEKTOPOB
ompeienseTcs ¢ y4eToM
B2)KHOCTH BOIPOCOB TOBECTKU
TTHSL. HambGonee  BakHBIC
BOTIPOCHI pematorcs Ha
3acCJaHuAX, INPOBOAHMMBIX B
O4YHOH Qopme

1. YcTaBoM WM BHYTPEHHUM JIOKYMEHTOM
OO6mecTBa MPeyCMOTPEHO, YTO Hamboee
Ba)KHBIC BOTPOCH (COTJIACHO TEPEYHIO,
MIpUBEICHHOMY B peKoMeHaauuu 168
Kognekca) momkHBI paccMaTpuBaThCS Ha
OuHbIX 3acenanusx Copera

He co0sronaercs

Pexomenmanms Kopekca, ykazaHHass B HAacCTOSILEM
MTyHKTE Kak Kputepuil oneHku Ne 1, He coOmomaeTcs
Oo6mectBoM. BuyTpenHne moxymenTtsl OOrmiectsa
NpeaycMaTpuBalOT  BO3MOXKHOCTH  MPOBEACHUS
3acenanuii CoBeTa JUPEKTOPOB KaK B OYHOM, TaK U B
3a04uHOi (Qopme. Dopma TpOBeIACHHS 3aCEIAHUS
CoBera aupektopoB ompenensiercs [Ipeaceaarenem
CoBeTa IUPEKTOPOB C YYETOM BaKHOCTH BOIPOCOB
MIOBECTKH JIHS ¥ MHBIX CYIIECTBEHHBIX OOCTOSTENbCTB,
CBSI3aHHBIX C HEOOXOJMMOCTBHIO TMPHUHATHUS PEUICHUN
CoBeToM AupeKTOpoB. [Ipu 3TOM BO BHYTPEHHHX
nokymentax OOIecTBa OTCYTCTBYET HOPMAaTHUBHOE
3aKperieHne 00513aHHOCTH paccMaTpuBaTh
ofpeJieNIeHHbIE BOIIPOCH UCKITIOYUTEIBHO Ha OYHBIX
3acenanusix CoBera TUPEKTOPOB.

Otknonenne OOImIecTBa OT COOIIIOJIEHUS YKA3aHHOM
PEKOMEHJAIIMMU BbI3BAHO TEM, 4YTO, II0 MHCHHUIO
OobmecTBa, pasBUTHE COBpPEMEHHBIX
TEJIEKOMMYHHKALMOHHBIX CpeACTB CBSI3U
MPaKTUYECKH YCTPaHseT pa3iuius B 3PPEeKTHBHOCTH
OYHBIX W 3a0YHBIX 3aC€HaHHI>'I. 3HaunTENbHAA YacTh
BOIIPOCOB, BKIJIIOYAEMBIX B TOBECTKY IHS 3acelaHuil
Cosera JUPEKTOPOB, NpeaBapUTEILHO
paccMaTpuBaCTCA HpO(bI/IHI)HBIMI/I KOMUTETAMHU
CoBeta OUPEKTOPOB, 0Ocyxaaercs wieHamu CoBeTta
JUPEKTOPOB 10 TOJIOCOBaHMS B MPOLECCE JMYHOTO
oOmeHust mocpeAcTBOM TenedOHHON CBSI3U (B TOM
guciie KOHGEPEHI-CBSI3W) WM IIyTeM oOOMEHa
SIIEKTPOHHBIMH  cooOmmeHusiMu.  Vcrons3oBanue
COBPEMEHHBIX CpEICTB CBSI3M W KOMMYHHKaLUi
[IO3BOJIIET IIPOBOJIUTH BCECTOPOHHEE OOCYXICHUE
BONPOCOB TOBECTKM MAHA W B Cllyyac TNPHHATHS
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pereHui 3204HBIM TOJIOCOBaHUEM. [Tpu
paccMOTpeHHH  Hamboliee  BaXHBIX  BOIIPOCOB
O06mmecTBO Oyner CTPEMUTHCS OTJIaBaTh

npearnouTeHre OYHON (opMe MpOBEACHUs 3aceannit
CoBeTa TUPEKTOPOB.

B nampreiimem OOIIECTBO TIIAHUPYET €XKETOIHO
MPOBOJHTH OLICHKY 1e71ec000pa3HOCTH u
BO3MOXHOCTH THPHUMCHCHUSA HeCO6J'IIOIlaCMI)IX Ha
TeKyllMd MOMEHT pexkoMeHgauuil Kopekca u
PUHUMATh pelleHHe 00 MX NPUMEHEHHH I10CIie
aHaJIn3a TTOJIOKHUTECIIBHBIX u OTpULATCIbHBIX
NOCJIEACTBUIN TAKOTO PELICHUS

2.74

Pemmenus 1o HaunboJiee
BaKHBIM BOIIpOCcaM
JIEATENLHOCTH OO6mecTBa
MPUHUMAIOTCS Ha 3acelaHuu
Cosera JUPEKTOPOB
KBaJI(HUIIUPOBAHHBIM

OOJIBIIIMHCTBOM 1581051

OOJIBIIIMHCTBOM TOJIOCOB BCEX
m3bpanueix uwieHoB CoBera
JTIUPEKTOPOB

1. YcraBom OOmiecTBa TpeayCMOTPEHO,
YTO peIIeHHS 10 HauOoIee BaKHBIM
BOIIPOCaM, U3JI0KEHHBIM B PEKOMEH/IAlIUN
170 Konmekca, NOMKHBI PUHUMATHCS Ha
3acelaHun Cosera JTUPEKTOPOB
KBJIM(UIIUPOBAHHBIM OOJILIIIMHCTBOM HE
MEHEe YeM B TPU YETBEPTH T'OJIOCOB HIIH
’)ke  OOJIBIIMHCTBOM  TOJIOCOB  BCEX
n30paHHbIX WieHOB CoBeTa TUPEKTOPOB

He cobaropaercsa

Pexomennauusa Kopgekca, ykazaHHas B HACTOSLIEM
MyHKTE Kak KpuTepuii omenku Ne 1, He coOJroaeTcst
Oo6mectBoM. Buyrpennue mokymentsl OOriecTsa
MpeyCMaTPUBAIOT, YTO pEIISHUS Ha 3acelaHusxX
CoBeta  JOUPEKTOPOB  MPHUHUMAIOTCS  MPOCTHIM
OOJIBIIIMHCTBOM TOJIOCOB WieHOB COBETa IUPEKTOPOB,
YYaCTBYIOIINX B 3aCEIaHUM.

Otknonenne OOImIecTBa OT COOIIIOJIEHUS YKA3aHHOM
PEKOMEHIAIIMK BBI3BAHO TEM, 4YTO, [0 MHEHHIO
OO61ecTna, ype3mMepHas 3aperyIupOBaHHOCTh
KOPIIOPAaTUBHBIX ~ OTHONIEHWH (B OTCYTCTBHE
MPaKTUIECKON HEOOXOIMMOCTH ) MOKET CYIIECTBEHHO
3aTPyIHHUTDH OTIEPATUBHOE MPUHATHE YITPABICHIECKIX
pelieHn: ©  CHU3UTh KOHKYpPEHTOCIIOCOOHOCTH
OO011ecTBa B YCIOBUSAX TUHAMHUYHOW 3KOHOMHYECKOM
cpensl. B cinyuae  BBEICHHS  IOJIOKEHHS 00
00s3aTeTbHOM TMPUHSATHH HEKOTOPBIX  PEIICHUM
KBUTH(UIIUPOBAHHBIM  OOJBIIMHCTBOM  TOJIOCOB
OTCYTCTBHE OJIHOTO WJIM HECKOIBKUX WwieHOB CoBeTa
TUPEKTOPOB TIO MPOW3BOACTBEHHBIM WJIM WHBIM
YBOXHUTCIBHBIM  IPUYMHAM MOXET (HaKTUICCKH
omokupoBaTh padoTy CoBeTa TUPEKTOPOB (C yUETOM
pexkoMmeHmaruii Komekca o paccmorpenun Hambosee
CYIIECTBEHHBIX BOINPOCOB HA OYHBIX 3acelaHHiX
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Cosera jgupektopoB). B mpaktuke OOmiecTBa
MPUHATHIO JTI000T0 permeHnss CoBETOM TUPEKTOPOB
MPENIIeCTBYIOT TIyOOKash MpopadOTKa BOIMPOCOB
MOBECTKH JHS M UX TIpe/iBapuTeNibHOE 00cyKaeHue. B
CBS3M C OTHM, Kak mpaBuwio, CoBeT IUPEKTOPOB
MPUHAMAET PEIICHHUs eTMHOTIACHO.

B nanphetimem OOIIECTBO IIAHUPYET E€XKETOIHO
MPOBOJHTH OLICHKY 1enecoo0pasHoCTH u
BO3MOXXHOCTH TPHMEHEHHsS HECOONIOIaeMBIX Ha
TeKyllMd MOMEHT pexkoMeHgaiuuii Kopekca u
NPUHUMATH pelleHHe 00 WX TNPUMEHEHHH T0CIe
aHanmM3a  TOJOXHUTENBHBIX W OTPHIIATEIbHBIX
MOCIIEACTBUAN TAKOTO PEIICHHSI

2.8 Cosem oupexkmopoe co3oaen KoMunemasl 011 nPEOSAPUMEeIbHO20 PACCMOMPEHUs HAUOOIee 8AMNCHBIX 60nPOCO8 deamenbHocmu Oouiecmea
28.1 Jia npeasapurensHoro | 1. CoBer nupektopoB cdopmupoBan |  Cobaropaercs

paccMOTpeHust Borpocos, | Komurer mo  aymutry,  cocTosmui

CBA3aHHBIX C KOHTPOJIEM 3a | UCKIIIOYUTCIBHO nu3 HE3aBUCUMbIX

(hMHAHCOBO-X03IHCTBECHHON JUPEKTOPOB.

nestenbHocThio OOmecTsa,
co3nan Komurer mo aynury,
COCTOSAIIMN W3 HE3aBHUCHUMBIX
JTUPEKTOPOB

2. Bo BHyTpeHHHX gokymeHTax OO01ecTsa
ornpenesieHsl 3agaun Komurera o ayaury,
BKJIIOYas B TOM  4YHCI€  3aJayH,
coJlepkamuecs B pekoMeHmauuu 172
Konexca.

3. o kxpaitHeit mepe onuH uneH Komurera
[0 ayJIuTy, SIBJSIONIMICS HE3aBUCHMBIM
TUPEKTOPOM,  O0JIaJjaeT  OMBITOM U
3HaHUSAMH B  O0JIACTH  MOATOTOBKH,
aHaJmM3a, OIEHKH ¥ ayIuTa OyXTralTepcKon
(buHAHCOBOIT) OTYETHOCTH.

4. 3acemanms Komwmrera 1m0 aymury
MPOBOMIIUCh HE PEXKE OJHOTO pasza B
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KBapTaja B TCYHCHUC OTUCTHOT'O MCpuoaa

2.8.2 s npeasapureiabHoro | 1. Coeerom mupexkTopoB coszgad Komurer | CobJiromaercst
paccMOTpeHus BOIIPOCOB, | IO BO3HAarpaXJIEHUSIM, KOTOPBI COCTOUT
CBSI3aHHBIX ¢ (JOPMHPOBAHUEM | TOJNBKO M3 HE3aBUCHMBIX TUPEKTOPOB.
3G GEKTHBHON M MPO3PavYHOI
MpakTHKH  Bo3HarpaxkmeHus, | 2.  Ilpeacemarenem  Kommrera 1o
cO3JaH Komurer [0 | BO3HArPaXXACHUAM ABIISIETCS
BO3HATPAXICHUIM, HE3aBUCUMBIH JUPEKTOP, KOTOPBIM HE
COCTOSIIIMN W3 HE3aBHCHMBIX | SIBISETCA IIpencenarenem Coseta
JUPEKTOPOB M BO3TJIABISEMBIH | AUPEKTOPOB.
HE3aBUCHUMBIM TUPEKTOPOM, HE
spistromumcst  [Ipencenarenem | 3. Bo BHyTpeHHuX gokyMeHTax O0IecTBa
CoBeTta JUPEKTOPOB onpenenensl  3amadyn  Komurera 1o
BO3HArpa)/IeHUAM, BKIIIOYasi B TOM YHCIIe
3aJlauM, Cofep Kalluecss B peKOMEHIaluu
180 Konexkca
2.8.3 Jast npeaapurensHoro | 1. Coerom nupektopos co3gad Komurer | Cobaronaercs
paccMoTpeHus BOIPOCOB, | IO HOMHHaUWAM (WJIM €ro 3ajayw,
CBSI3aHHBIX C OCYIIECTBJICHHEM | yYKa3aHHbIE B pekomeHaamu 186 Kozgexca,
KaJpOBOT0 IUIAHUPOBAHKS | PEANU3YIOTCSl B pAMKaX WHOI'O KOMHTETA),
(nmaHMpOBaHUS OOJIBIIMHCTBO YWICHOB KOTOPOTO SBIISFOTCS
MIPEeMCTBEHHOCTH), HE3aBUCHMBIMH JUPEKTOPAMHU.
po¢eCCHOHANBHBIM COCTaBOM
u 3¢¢eKTUBHOCTBIO paboTsl | 2. Bo BHyTpeHHHX AoKyMeHTax O01ecTsa
CoBeTa &OWPEKTOPOB, CO3/aH | ompeneieHsl 3amaun  Komurera 1o
Komurer 1o HOMHHAaUUSAM | HOMUHAUUSAM (MM COOTBETCTBYIOIIETO
(Ha3HAYEHUSIM, KaJpam), | KOMUTETa c COBMEIIEHHBIM
OOJIBIIMHCTBO WIEHOB | (YHKIIMOHAJIOM), BKJIIOYas B TOM YHCIIE
KOTOpOTO SIBIIIOTCA | 3aJ]a4d, COJAEp)Kalliecss B peKOMEHIAINU
He3aBUCUMBIMU aupektopamu | 186 Konekca
2.8.4 C y4eToM macmTaboB | 1. B oruetnsiii nepuoa Coset qupektopoB | Cobdirogaercst Ilomumo BeIIEyKa3aHHBIX KoMHTeTOB B CoBere

JEATeIbHOCTH M YPOBHS PHCKa
Coser aupekTtopoB OOmiecTBa
yIOCTOBEPHJICSI B TOM, 4TO
COCTaB ero KOMUTETOB
MOJTHOCTBIO OTBEYAET IENSIM

O6miecTBa  paccMOTpel  BOMPOC O
COOTBETCTBHH COCTaBa €ro KOMHTETOB
3amayam CoBeTa IUPEKTOPOB U IICISAM
JIESTeITLHOCTH OG6miecTBa.
JlonomHUTEIbHBIE KOMHUTETHI JIHOO OBLIH

nupekTopoB O0mecTBa GyHKIMOHUPYET KOMUTET 110
CTPaTEeru4ecKoOMy TUTAHUPOBAHUIO u
KOPIIOPaTUBHOMY YITPABIICHUIO
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JIEATENHHOCTH OOmrecTBa.
JIOTIOTHUTENBHBIE  KOMUTETHI
b0 O c(HOPMHUPOBAHEI,
b0 He ObUTM TpPU3HAHBI
HeoOxoaumbiMu (Komuter 1o

CTpaTeruu, Komurer  mo
KOPIIOPAaTUBHOMY

ynpasienuo, Komurer 1o
JTHKE, Komutet 110
YIpaBIEHUIO pucKamu,
Komurer o Or0[KeTY,

Komurer no 310POBBIO,
0e301MacHOCTH M OKPYXKaromIen
cpene u ap.)

c(hopMUPOBaHbI, THOO HE OBUTH MPU3HAHBI
HEOOXOINMBIMUA

2.8.5

CocTaB KOMHTETOB OIIpeJIeNeH

TakuM 00pa3oM, dYTOOBI OH
TI03BOJISUT HPOBOJIUTH
BCECTOPOHHEE  00CyX/IeHHe
IpeIBapUTEIbHO

paccMaTpuBaEMbIX BOIIPOCOB C
YYETOM Pa3IUUHBIX MHEHUI

1. Komurerst CoBera JHPEKTOPOB
BO3TJIABIISIOTCS HE3aBUCHUMBIMU
JUPEKTOPAMHU.

2. Bo  BHyTpeHHHUX  JOKyMEHTax

(monmTukax) OOmecTBa MpeayCMOTPEHBI
MOJIOKEHHUSI, B COOTBETCTBUH C KOTOPBIMH
JUIIa, He BXoAsiue B coctaB Komurera mo
ayauty, Komurera mo HOMUHAIMSM |
Komurera mo BO3HarpaxkJeHUSIM, MOTYT
MocenaTh 3aceJaHnusi KOMHUTETOB TOJBKO
o NPUTTIALICHHUIO npezaceaarens
COOTBETCTBYIOIIETO KOMUTETA

YacTuyHO
codJrropaerca

Pexomennamust Kopekca, yka3aHHas B HAaCTOSIIEM
NyHKTe Kak Kpurepuid ouenku Ne 1, coOmromaercs
OOmectBoM He B TOJNHOM oObeme. Komwurer mo
CTPATCTUYCCKOMY IIJIAaHUPOBAHUTIO u
KOPIOPAaTHBHOMY YHPABJICHUIO BO3IJIABIISET WICH
CoBeTa AMPEKTOPOB, HE SBIISIOIINICS HE3aBUCHMBIM.
Otxionenne OOmiecTBa OT COONIOJCHUST YKa3aHHON
PEKOMEHAAIIUN BBI3BAHO TEM, qTOo Ipu
(OpMHUpPOBaHUN COCTaBa PYKOBOJIHUTENICH KOMHTETOB
CoBera mampekTopoB OOmecTBO B TOM HHCIE
opueHTHpyeTcsi Ha Hamuuue y wieHoB Cosera
JMPEKTOPOB COOTBETCTBYIOIINX 3HAHWH, HABBIKOB M
omeiTa B cepe IesITeILHOCTH COOTBETCTBYIOIIETO
KOMUTETA. KpOMe TOT'O, HC3aBUCHUMBIC YJICHBI Cosera
nupekTopoB OOIIecTBa yKe 3aHATH B paMKax CBOECH
padotsl B Kommurere mo ayauty m Komwmrere mno
KaapaM W BO3HarpaXXIacHUsAM. B cBaI3u ¢ 3TMM HX
n30panue takke U B Komurer mo crparernyeckoMmy
TUIAHUPOBAHUIO M KOPIIOPATUBHOMY YIPABICHUIO HE

apnsiercss  S(Q(EKTUBHBIM € TOYKH  3PEHUS
pacnpeneneHus Harpy3ku Ha uieHoB Cosera
JIUPEKTOPOB
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2.8.6

[Ipencenarenu KOMUTETOB
peryisapHO WHGOPMUPYIOT
CoBeT IHUPEKTOPOB H  €r0
npeacenarens o paboTe CBOHX

KOMUTCTOB

1. B TeueHme OTYETHOro meEpHOnA
npejacenaTend  KOMHTETOB — PETYJISPHO
OTYUTHIBAIHCH O PaOOTE KOMHUTETOB TIEPE]
CoBeToM AMPEKTOPOB

Coorogaercsa

2.9

Cogem oupexkmopoe obecneuugaem npogedeHue oyeHKku Kkavecmea pavomur Cogema oupeKmopos, e2o Komunemos u uinenoe Cosema oupeKmopos

29.1

[IpoBenenue olneHKH KadecTBa
paboter CoBera AMPEKTOPOB
HaTpaBJICHO Ha ONpe/eiIeHUe
CTETeHU 3¢ PEKTHBHOCTH
paboter CoBeTa IMPEKTOPOB,
komuTeToB M wieHoB CoBera
JTUPEKTOPOB, COOTBETCTBHS HX
padoTHI MOTPeOHOCTIM
pasButusa  OOmectBa, Ha
aktuBmu3aiuio paborer CoBera

JTUPEKTOPOB W BBISIBICHUE
obOnactel, B KOTOPBIX WX
ESITENLHOCTE MOYKET OBITh
yIIydIlIeHa

1. CamoolleHKa WM BHEIIHSSA OIIEHKA
paboTsI Cogeta TTUPEKTOPOB,
MIpOBCACHHAA B OTYETHBIN nepuon,
BKJIIOYaia OIEHKY paboThl KOMHUTETOB,
oTAenbHbIX WieHOB CoBeTa TUPEKTOPOB U
CoBeTra JUPEKTOPOB B LEIOM.

2. Pe3ynbTaThl CaMOOLICHKU WJIM BHEUIHEH
OLIEHKH CoBera JUPEKTOPOB,
MPOBEJACHHOW B TEUEHHUE OTUYETHOTO
nepuoja, ObUIM PAacCMOTPEHBI HA OYHOM
3acenanuu CoBeTa TUPEKTOPOB

He cobaromaercst

Pexomenmanmn Kopekca, yka3aHHbIE B HACTOSIIEM
MyHKTe Kak Kpurepunm oOmneHkn Nel u 2, He
coomoparorcs  ObOmectBoM.  CamoolleHKa WK
BHEIIHSST OlleHKa paboTel CoBeTa JUPEKTOPOB B
oTueTHBIH nepro OOIIECTBOM HE MTPOBOIHUIIACH.

Otknonenne OOIIeCTBa OT COONIOJICHUS YKA3aHHOM
PEKOMEHJAAIIMNU BbI3BAHO TEM, 4YTO, II0 MHCHHUIO
OOmiecTBa, B OTCYTCTBHE  OOIIENPH3HAHHOW
METOJMKH OIEeHKH padoTel CoBera AWPEKTOPOB B
pOCCI/IfICKHX HYGHI/I‘IHBIX KOMITaHUAX u a0
3aBEpICHHs aKTUBHOM cTaauu pedopMUpOBaHUS
KOPIOPAaTHBHOTO 3aKOHOJATENILCTBA W TPeOOBAaHMIA
MmpaBujl JIMCTUHIa TIPOBCACHUE OLCHKU pa6OTbI
CoBeTa IUPEKTOPOB SBISETCA NPEKICBPEMEHHBIM.
Bmecre ¢ tem oruer 00 wmrtorax padorer CoBera
JUPEKTOPOB M €ro KOMHUTETOB BKIIOYAETCSI B COCTAB
l'ogoBbix otuetoB OOmecta. Takum o0pa3om,

AKLIMOHEPHl MOJYYal0T BO3MOXKHOCTH COCTAaBUTh
MHeHne 00 sddekruBHocT padorel  CoBera
JTUpeKTOpoB, KomuTeroB u  wieHoB  CoBera
JUPEKTOPOB, O  COOTBETCTBHM WX  PabOTHI

notpebHocTsIM pazBuTust Ob6mecTBa. Kpome Toro, B
ciydae BBEIBWKCHHS AeiicTByromero dieHa CoBera
IUPEKTOPOB [UIsI Tiepeu30paHusi Ha HOBBIH CPOK
3¢ (EeKTUBHOCTE PabOTHl COOTBETCTBYIOIIETO UJICHA
CoBera aupekTopoB oreHuBacTcsi KomureroMm no
KaJjpaM ¥ BO3HArPaXICHUAM MpPH [POBEACHUH
OIICHKH KaHIUAATOB B wieHbl CoBeTa AUPEKTOPOB.
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OOmecTBO CTPEMHUTCS K MaKCHMAJIBHO TIOJHOMY
coOroIeHnio  yKa3aHHbIX pekomeHnmanuii Komekca,
n3y4yaeT UMEIOLINeCs METOJUKH U MPAKTUKHU OLIEHKU
kauecTBa paboThl CoBeTa AUPEKTOPOB M HAaMEPEHO
MIPOBECTH TAKYIO OLEHKY B OynymieM. B nanpueliem
OO011IecTBO TIAHUPYET €KErOAHO MPOBOIUTH OICHKY
11e7IeCO00Pa3HOCTH U BO3MOXHOCTH IPUMEHEHHS
HECOOII01aeMbIX Ha TEKYIUH MOMEHT
pexomermammii Kogekca m mpuHUMAaTh pemieHue oo
X NPUMEHEHUH TOCE aHAIN3a IOJOKUTEIbHBIX U
OTPULATCIbHBIX HOCJ'IGI[CTBI/Iﬁ TAaKOI'o pCIICHUA

29.2 Onenka  paborst  Coseta | 1. [Ins npoBenenus HesaBucumoil onienku | He codmrogaercss | Pexomennanus Kopekca, yka3aHHas B HacTOSILIEM
TUPEKTOPOB, KOMHUTETOB W | KadecTBa pabotel CoBeTa MUPEKTOPOB B MMyHKTE Kak Kputepuii omenku Ne 1, He coOmomaeTcs
wieHoB CoBeTa [IUPEKTOPOB | TEUEHHE TpeX TIOCIHETHUX OTUETHBIX OO0mecTBOM.

OCYIIECTBIISIETCS Ha | IEPUOJIOB 0 MEHBINEH Mepe OJWH pa3 OOBsICHEHUSI TIPUYHMH OTKJIOHEHHS OT YKa3aHHOTO
perynsapHOl ocHoBe He pexe | OOIIecCTBOM  IMPHUBIEKANach  BHEIIHSS KpUTEpUsT OLEHKA AaHAJIOTUYHBI  OOBSCHEHUSIM,
omHoro paza B roxa. Jus | opraHuzanus (KOHCYJIBTAHT) MpHUBeIEHHBIM B TyHKTe 2.9.1 HacTosIero oryera
MPOBEJACHUS HE3aBUCUMON

OIIEHKH  KadyecTBa  pabOTHI

CoBeTa IHUPEKTOPOB HE pexe

OJTHOTO pa3za B TpH Troja

IIPUBJICKACTCA BHCUIHAA

opraamuzanus (KOHCYJIBTaHT)

3.1 Kopnopamuenutii cexkpemaps Obujecmea ocyuiecmensem 3gyghekmusnoe mexyujee 63aumooeiicmeue ¢ aKyuoHepamu, KOOpouHayuio Oelicmeuil
Oouwecmea no 3augume npPae U UHMEPECO8 AKYUOHEPOB8, NOO0EPIHCKY Ihhekmuenoni pavomuvr Cosema Oupekmopos

3.11 KopmopatuBubiii  cexperapp | 1. B OOmectBe mnpuaaT u packpeiT | ColJronaercs
o0JaziaeT 3HaHUSMHU, OTIBITOM M | BHYTpeHHUH JOKyMeHT — [lomoxenne o
KBaM(hUKaNKEH, KopmoparusHoMm cekpeTtape.

JIOCTATOYHBIMHU VTS

WCTIOTHCHMSI BO3JIOKCHHBIX Ha | 2. Ha cafite ObmiecTBa B cetrt UIHTEepHET 1
HETO 0053aHHOCTEH, | B TOJOBOM  OTYETE  IpeACcTaBJcHA
Oe3ynpeuHoil pemyrauueil u | dbuorpadudeckas nH(pOopMaIUsl 0

MOJIB3YETCS
AKIIMOHEPOB

JOBEpHEM

KopriopatuBHOM cekpeTrape ¢ TakuM ke
YPOBHEM JIETANM3AINHN, KaK JJIsl 4ICHOB
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CoBera IUPEKTOPOB M HMCHOIHUTEIHLHOTO
pykxoBozacta ObmecTBa

3.1.2 KopmoparuBabiii  cekperaps | 1.  CoBer  mupektopoB  omobOpsier | Cobiaromaercs
oOnamaet JIOCTaTOYHOW | Ha3HAYCHHUE, OTCTPAHEHUE OT JOJHKHOCTH
HE3aBHCUMOCTBIO OT | U JIOTIOJIHUTENILHOE  BO3HAIPa)JICHUC
HCTIOJTHUTEILHBIX opranoB | KopriopatuBHoro cekperaps
ObmecTBa u uMeeT
HEOOXOIMMBIE ITOJHOMOYHUS U
pecypchl Ui BBITOTHECHUS
MOCTABJICHHBIX TEepel  HUM
3aja4
4.1 Yposenv evinnauusaemozo Obuecmeom 603HaAzpaAsCOCHUA OOCHMAMOYEH OJIA NPUBIEYEHUS, MOMUGAUUU U YOEPHCAHUA JUY, 001A0Ar0UUX
Heobxo0umoii ona Obwecmea Komnemenyuell u Keanugukayuei. Boinnama eoznazparxcoenus unenam Coeema oupekmopos, ucCnoJIHUMENbHbIM
Op2aHaM U UHBIM KI0UEBbIM PYKOBOOAUUM padomuuram Oouiecmea ocyusecmensaemcs é COomeemcmeuu ¢ npunamou ¢ Oougecmee nOTUMUKOU HO
603HAZPAIICOCHUIO
411 YpoBeHb BosHarpaxiaeHus, | 1. B OOmecrse mnpunst BHyTpeHHui | Cooaromgaercs

MPEIOCTABIIAEMOIO
Oo6mecteom wieHam CoBeTa
JTUPEKTOPOB,
WCIIOJTHUTEIBLHBIM OpraHaM u
WHBIM KITFOUEBBIM
PYKOBOASIIUM  pabOTHHKaM,
co37aeT JOCTATOYHYIO
MOTHBAILIHIO VTSt ux
s hekTuBHOMN paboThI,
MTO3BOJIAS OO6miecTBY
MPUBJIEKATh U  YAEPIKHBAThH
KOMITIETEHTHBIX u
KBTN(DUIIUPOBAHHBIX
cienyanuctoB. Ilpu  sTOM
OO0mecTBO n3beraer
OOJIBIIIETO, gyeM 3TO
HEOOXOIMMO, YPOBHS

BO3HArpax iCHus, a TaKXcC

JOKYMEHT (IOKYMEHTBI) — TIOJIUTHKA
(TOJIMTHKY) 110 BO3HArPaKICHUIO WICHOB
CoBeTa NIHPEKTOPOB, HCHOIHUTEIBHBIX
OpPTraHOB 1 MHBIX KIFOUYEBBIX PYKOBOISIINX
pabOTHMKOB, — B KOTOPOM YETKO
OIpeAeNeHbI MOAX0/bI K BO3HATPAXKICHUIO
YKa3aHHBIX JINIT
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HEeOoIpaBIaHHO 0oBIIOrO
pa3pelBa  MEXIYy YpPOBHSIMH
BO3HArpaKICHNUS  yKa3aHHBIX
yni ¥ pabotHukoB O0mecTBa

4.1.2 [Momutuka  OOmectBa 1o | 1. B Teuenume ortuetHoro mnepuoga | Cobsromaercs
BO3HarpaxeHuro paspadorana | Komurer 1o BO3HArpaxACHUSIM
Komurerom [0 | pacCMOTpeN TOJHUTUKY (TIONUTHUKHA) TIO
BO3HATPakICHUSAM U | BO3HarpaXIeHUsIM U MPAKTUKY ee (UX)
YTBEpXKICHA CoBeroM | BHEIpEHUS! M TpH  HEOOXOAMMOCTHU
mupektopoB OOmiectBa. CoBeT | mpencTaBuI COOTBETCTBYIOLLUE
JIUPEKTOPOB TIpU TOAJepkKKe | pekomeHnanuu CoBeTYy AUPEKTOPOB
Komurera o
BO3HArpa)IeHUSIM
oOecrieynBaeT KOHTPOJIb 32
BHEJIPEHUEM M PealM3alMeld B
OOmiectBe  MOJIWTUKM  TO
BO3HArpaXIEHUI0, a  IpH
HEOOXOTUMOCTH
NepecMaTpuBaeT M BHOCUT B
Hee KOPPEKTHUBbI

4.1.3 [Momutuka  O6mectea 1o | 1. [Nomutuka (monutuku) OOmiectBa no | CobJomaercs
BO3HATPaXJIEHUIO  COAEPXKUT | BO3HATPAXKICHUIO COACPKUT (COAepKaT)
MpO3pavyHbIe MEXaHU3MBI | IPO3pAYHbIE MEXAHU3MBI  OINpPENEIICHHS
OTIpEIeIICHUS pasmepa | pa3Mepa Bo3HarpaxaeHus uwieHoB CoBera
BO3HaArpaxacHus YJICHOB | JUPEKTOPOB, UCIIOJIHUTCIIBHBIX OPTaHOB U
Cosera JTUPEKTOPOB, | MHBIX KITIOYEBBIX PYKOBOISIINX
UCTIONIHUTENbHBIX OpraHoB M | paboTHMkoB  OOmecTtBa, a  TaKke
HWHBIX KITFOUEBBIX | pEeTJIAMEHTHPYET (perjaMeHTHPYIOT) BCe
PYKOBOIAIINX pabOTHHUKOB | BUIBl BBIIIAT, JBIOT W IPHUBHJIETHIA,
Oomiectna, a TaKXke | IPeAOoCTaBIsIEMbIX YKAa3aHHBIM JTHLIAM
periaMeHTupyeT BCE  BUJIBI
BBIILJIAT, JIBIOT U IPUBUIETUH,

MPEJOCTABISEMBIX YKa3aHHBIM
JUIaM

414 OO6mIecTBO onpenmenser | 1. B momutmke (mommrthkax) mo | Colarwgaercsi

HOJIUTUKY BO3MEIIECHUS | BO3HAIPasKICHUIO win B UHBIX
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pacxoioB (xommeHcarwmit),
KOHKPETHU3UPYIOIIYIO
MepeyueHb pacxomos,

MOJICKALTNX BO3MEILEHHIO, U
YpOBEHb OOCTYXKMBaHUS, Ha
KOTOPBIM MOTYT IPETeHIOBaTh
wieHsl CoBeTa JUPEKTOPOB,
WCTIONIHUTENbHBIE OpraHbl |
WHBIE KIIFOUYEBbIEC PYKOBOISIIIE
pabotauku OOmecTBa. Takas
MIOJINTHKA MOKET OBITD
COCTaBHOM YacTbIO TOJUTHKH

BHYTpEeHHMX  JokyMmeHTax  (OOIecTBa
YCTaHOBJICHBI ~ TpaBHJa  BO3MEIICHUS
pacxonoB uwicHoB CoBeTa IHPEKTOPOB,
WCTIOJTHUTEIBHBIX ~ OPraHOB U WHBIX
KIJIFOUEBBIX PYKOBOMSIIUX PaOOTHUKOB
OOmiecTBa

ObmecTBa o
BO3HArPaXICHHUIO
4.2 Cucmema 6o3nazpaxcoenus unenoe Coeema Ooupekmopoe obecneuusaem cONUNICEHUE (PUHAHCOBHIX UHIMEPECOE OUPEKMOPOE C 007120CPOYHBIMU
dunancosvimu unmepecamu aKyuonepos
42.1 OO01ecTBO BBITUTAYMBAET | 1. OUKCUPOBAHHOE romoBoe | CobJroaaercs
(hmkcupoBaHHOE rOJI0OBOE | BO3ZHATPAXKIEHUE SBISUIOCH €TUHCTBEHHOM
BO3HArpaxkJacHue ylieHaM | JICHeKHOW  (opMoil  BO3HATrpaKACHUS
CogeTta TUPEKTOpOB. | wieHoB CoBeTa AUPEKTOPOB 3a paboTy B
OOmecTBo He BbiuIaunBaeT | CoBeTe NTUPEKTOPOB B TEUSHHE OTYETHOTO
BO3HArpaXkIeHHEe 3a y4yacTue B | mepuoaa
OTJEIBHBIX 3aceIaHusIX
Cogera unu komuteToB CoBeTa
JTUPEKTOPOB.
O6mecTBO HE  MPUMEHSET
(hopmbl KpPaTKOCPOYHOM
MOTHBAIIUU u
JIOTIOJTHATEIBHOTO
MaTepUaIbHOTO
CTUMYJIUPOBAHUS B
otHoumieHnu uineHoB CoBeTa
JTMPEKTOPOB
4.2.2 Jlonrocpodnoe BrageHue | 1. Ecom  BHytpenHmii  mokyMeHT | Cooawgaercssi | [loguTrika 10 BO3HATPaXIACHUIO W BO3MEIICHHUIO
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AKIUIMHA OO6mrecTBa B
HanOoIbIIEH CTENECHHU
croco0CcTByeT CONMKEHUTO
(hMHAHCOBBIX WHTEPECOB

yienoB CoBeTa ITUPEKTOPOB C
JONTOCPOYHBIMH MHTEpPECAMH

aKIHOHEPOB. IIpu 3TOM
OOmiecTBO He 00yCIaBIMBaCT
paBa peaju3allud  aKuul

JOCTHKEHUEM OTIPEIETICHHBIX
noka3aTelieii JesITeIbHOCTH, a
wieHsl CoBeTa AUPEKTOPOB HE

(MOKyMEHTBI) — MOJIUTHUKA (MTOJTUTHKH) IO

BO3HATPaKICHUIO O6mecTBa -
npexycMarpuBaer  (TIpeaycMaTpUBaioT)
npenoctasienne  akuumii  OOmecTsa

yieHam CoBeTa JHPEKTOPOB, JTOJIKHBI
OBITH MPETyCMOTPEHBI H PACKPBITHI YSTKHE
npaBuja BJIAACHUA aKIUAMU UYJICHAMHU
CoBeTa JUPEKTOPOB, HAIICIICHHLIE Ha
CTHUMYJHPOBAaHUE JIOJITOCPOYHOTO
BIIAJICHUS TAKUMH aKI[USIMH

pacxoJoB YJICHOB Cogeta JIUPEKTOPOB,
WCTIOMHUTENFHBIX OPraHOB W WHBIX KITFOYEBBIX
pyKOBOASIINX AODKHOCTHBRIX JHI [TAO «Akpon» He
MpeycMaTpuBaeT mpeaocTaBicHus akuuid OomiecTa
(ONIMOHHBIX poOTpaMm) YIeHaM CoseTta
nupekTopoB. Bmecte ¢ Tem OOmIECTBO MPUBETCTBYET
BinageHue aknusamu OOmiectBa uieHamu CoBeTa
JUPEKTOPOB,  TOCKOJBKY  3TO  CIIOCOOCTBYET
cOMMmKeHnI0 (PMHAHCOBBIX HHTEpecoB wieHoB CoBeTa
JTUPEKTOPOB U JIOJITOCPOYHBIX HHTEPECOB aKIIMOHEPOB
ObmecTBa

Y4acTBYIOT B  ONIIMOHHBIX
porpaMmax

423 B OO0mecTBe He | 1. B O0mecTBe He mpeaycMoTpeHbl kakue- | CoOJmromaercst
MPEeIyCMOTPEHbl  Kakue-IIM0o | MO0 JOMOIHUTENbHBIE BBIILIATH WU
JIOTIOJTHUTENBHBIE  BBIIUIATHI | KOMIEHCAIMA B ClIydae JOCPOYHOTO
WU KOMIEHCAIIMM B CIydae | MPeKpalleHuss  MOJTHOMOYMHA  WICHOB
JIOCPOYHOTO npekparnienns | CoBeTa TUPEKTOPOB B CBS3H C MEPEXOIOM
noHoMounii  uneHoB CoBera | KoHTposss Haj OOMECTBOM WM WHBIMHU
JUPEKTOPOB B CBSI3U ¢ | 0OCTOSATEIHCTBAMU
MepeXoJOM  KOHTPOJS  HaJ
OOmecTBOM WM WHBIMH
00CTOSATETHLCTBAMU

4.3 Cucmema 603HAZPANCOCHUA Y/IEHOE UCHOIHUMENbHBIX OP2AH08 U UHBIX KII04e8blX PYyKogooauwiux padomnukoe Obuwiecmea npedycmampueaem
3A6UCUMOCHb 8603HACPAMCOEHUS Om pe3yinbmama padomsl Oduiecmea u Ux 1UUHO20 6KAA0A 8 0OCHUICEHUE INO20 Pe3yibmanma

43.1 Bo3snarpaxnaeHue yieHoB | 1. B TedeHWe OTYETHOTO TIEpHOIa YacTuuHo Pexomennmanust Kojekca, ykazaHHasi B HacTOSLIEM
WCTIOTHUTENFHBIX OpraHoB u | omoOpeHHple  COBETOM  JUPEKTOPOB codJronaercs MMyHKTE KaK Kputepuit orieHkn Ne 1 He cobmonaercs
WHBIX KITIOYEBBIX | TOJIOBBIE  TMOKazaTrenn APHEKTUBHOCTH OO01ecTBOM.
PYKOBOJSIINX pabOTHHUKOB | WICTIONB30BAIUCh  TIPU  OMPEACIICHUN Ortkionenue OOMmecTBa 0T COOIOIEHUS YKa3aHHOU
OO0mecTBa ompenenseTcs | pa3Mepa MEPEeMEHHOTO0 BO3HATPAXKICHUS PEKOMEH/IAIINK BBI3BAHO TEM, YTO B COOTBETCTBUU CO
TaKuM o0Opasom, YTOOBI | WICHOB UCIIOIHUTEBHBIX OPTaHOB ¥ MHBIX cnoxuBmielics B OOIIeCTBE  MPAaKTHKOW IS
o0ecrieynBaTh pa3yMHOE U | KIIOYEBBIX PYKOBOISAIMIMX pPabOTHHKOB ompeaeneHus pasmepa [IEPEMEHHOTO

000CHOBAaHHOE COOTHOIIICHUE

OomrecTBa.

BO3HArpaXacHus 4YJCHOB HMCIIOJIHUTCIIbHBIX OPraHOB
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(uKcupoBaHHON YacTH W WHBIX KIIOYEBBIX PYKOBOISIINX pPabOTHUKOB
BO3HArpa1eHus u|2. B xome mnocinenHeld mnpoBeneHHOMN OO01ecTBa MOTYT MCIIOJIB30BAaThCSl KaK TOOBBIE, TaK
MIEPEMEHHOM YacTH | OLIEHKU CHCTEMBI BO3HATPAXKICHHS WICHOB u Oosiee JONAroCcpoUHbIe OKa3zaTenu 3¢ (HEeKTUBHOCTH.
BO3HATPaXICHUsI, 3aBUCSIICH | UCTIONHUTENBHBIX OpPraHoB M HMHBIX I[Ipy  omenke  wenecooOpa3sHOCTH  BHEAPEHUS
OT  pe3yapTaToB  pabOTHI | KIIOUEBBIX PYKOBOISAIIMX PpPaOOTHUKOB MporpaMM KpaTKOCPOYHOW W (MJIM) IOJITOCPOYHOMN
Oo6mecTBa u mrgaHoro | ObmectBa CoBer mupekTopoB (Komurer MOTHBAallMd TPUHWUMAIOTCS BO BHHUMAaHHE TEKyIIas
(MHOMBHIYAIBHOTO)  BKJIQAA | IO BO3HATPaXACHUSIM) yIOCTOBEPHIICS B SKOHOMHYECKasl CUTYaIHsl, 0COOCHHOCTH (PUHAHCOBO-
paboTHHKa B KOHEYHBIH | ToM, uyTo B OOlIecTBe mNpUMEHSETCs XO35IUICTBEHHOM JESITEIIBHOCTU U OPraHU3alMOHHON
pe3ynbTaT a¢dhexkTuBHOE COOTHOIIIEHHUE ctpyktyper  OOmiectBa, mnpussTele B OOriecTse
(bUKCUPOBaHHON YaCTH BO3HATPAXKICHUS U KOpIIOpaTHBHBIE LIEHHOCTH, TOPH30HTHI
MEPEMEHHOM YaCTH BO3HATPAXKICHHS. TUTaHUPOBaHUS JiesiTeIbHOCTH O0IIecTBa, OXKuaaeMast
MOTHBAallMOHHAA 3(PPEKTHBHOCTH W  CTOUMOCTH
3. B OOmectBe mpemycMoTpeHa peanu3aluy TakOd MpOrpamMMmbl, a TAaKXE HHbIE
nporenypa, o0ecrieunBaronias CYyLIECTBEHHBIE 00CTOSTEILCTBA.

Bo3BpanieHne OOmIecTBY IMpeMHUATbLHBIX OOmiecTBO HaMEpPeHO CTPEMHUTHhCS B OyaymeM K
BBHIIJIAT, HENPAaBOMEPHO  MOJIYyYEHHBIX MaKCHUMaJbHO IIOJHOMY COOJIIOZICHUIO YKa3aHHBIX
YJE€HAMHU WCIOJIHUTEIbHBIX OpPraHoB U pexomennaruit Konexca. B ganpueiimem OO1iecTBO
WHBIMH  KJIIOYEBBIMH  PYKOBOMSIIIIMHU TUTaHUPYET €XKEroIHO POBOJIUTH OIICHKY
paborHukamu ObmiecTBa 1eJ1IecO00Pa3HOCTH W BO3MOXKHOCTU MPHUMEHEHUS
HECOOJII01aeMBbIX Ha TEKyILLUH MOMEHT
pexkomennanuit Kogekca m nmpuHuMaTth pemieHue 00
UX NPUMEHEHUH TI0CJE aHAJM3a TOJOKUTEIbHBIX U

OTPHLIATENBHBIX HOCIEACTBUI TAKOTO PELICHUS
43.2 O6mIecTBO BHenmpmwio | 1. O6mectBo BHeapwio mnporpammy | He cobawongaercst | Pekomennamuu Komgekca, yka3aHHBIE B HACTOSIIEM
porpaMmy JIOJITOCPOYHOM | JIOJITOCPOYHOW MOTHBAIMH JIJISI YJICHOB MyHKTE Kak Kputepun OneHkn Nel wu 2, He
MOTHBAIMN YJICHOB | UCIIOJHUTEJIBHBIX ~ OPraHOB M HHBIX coomoparorcss  OOmecTBOM. OOmectBo  He
WCTIONIHUTENBHBIX OpPraHOB M | KIIOYEBBIX PYKOBOAALIMX PaOOTHHUKOB UCTIONIB3YeT B  HACTOSIIEE BpEMsl MPOrpaMMBbI
WHBIX KroueBblx | OOImecTBa ¢ HMCIIONB30BAHUEM  aKIHA JIOTITOCPOYHOI MOTHUBAIIUU JUTSt YJIEHOB
PYKOBOISILINX pabotHukoB | ObmecTBa ((PUHAHCOBBIX MHCTPYMEHTOB, WCTIOJIHUTENIbHBIX OpPraHOB M HWHBIX  KIIFOUEBBIX

OO01ecTBa ¢ HCIOJIL30BAHUEM
akmuii  OOmiecTBa (OMIIMOHOB

OCHOBaHHBIX Ha aknusax OOIecTBa).

PYKOBOASIIIIX pabOTHUKOB O6mectBa c
UCToNb3oBaHueM akiuii OOmecTBa ((PUHAHCOBBIX

WIK JOpYyrux Mpou3BoAHBIX | 2. [Iporpamma JoArocpodHON MOTHBAIUH WHCTPYMEHTOB, OCHOBaHHBIX Ha akiuax OOriecTra).
()MHAHCOBBIX HMHCTPYMEHTOB, | WICHOB HCIIOJIHUTEIBHBIX OPTaHOB ¥ UHBIX Otknonenue OOIIECTBa OT COOIOJCHUS YKa3aHHBIX
0a3uCHBIM aKTHBOM M0 | KJIFOUEBBIX PYKOBOSIIUX PaOOTHUKOB PEKOMEHJAMi BBI3BAHO TEM, YTO TEKYILIUH PBIHOK
KOTOPBIM ~ SIBISIOTCS  akmuu | OOmecTBa mpeaycMaTpHUBaeT, YTO IPaBo IEHHBIX ~ OyMar  XapakTepu3yeTrcs  BBICOKOM
O6miectra) peaqu3aldyd  HCIOJNb3yeMBbIX B  Takou BOJIATWJIBHOCTHIO  IIGH Ha  aKIUHW, KOTOopas
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MporpaMMe akiui U WHBIX (PUHAHCOBBIX
WHCTPYMEHTOB HACTYIIAeT HE paHee 4YeM
yepes TpW TrojJa C MOMEHTa WX
npenocrapineHus. [lpu 3TOM mpaBo HX
peanuzanuu 00YCIOBIICHO JTOCTHKCHHEM
OnpeaeIeHHbIX rokaszaresneun
nesitenbHocTH OOIIeCTBa

00yCIIOBJICHA, KaK TPaBWJIO, HE pe3yJibTaTaMU
(hMHAHCOBO-X03HCTBEHHOMN JIeSITENIbHOCTH
SMHUTEHTOB, a BHEIIHUMH TNpuiynHaMu. JlaHHbIE
00CTOSITENTLCTBA CHWIXKAIOT TIPUBJICKATEILHOCTh H
MOTHBAalIMOHHBIN 3()(EKT yKa3aHHBIX MPOTPAMM.
[lomuTHka TO BO3HATPAXKICHUIO M BO3MEIICHUIO
pacxonoB YJIEHOB Cosera JINPEKTOPOB,
WCIIOJIHUTENIFHBIX OPraHOB W HHBIX  KJIIOYEBBIX
PYKOBOAAIIUX AOMKHOCTHBIX Jul I[TAO «Akpon»
mpemycMarpuBaer, dro 1o pemeHuto Coera
IIUPEKTOPOB C ydeToM pekoMeHmanuii Komwurera
CoBera nupekTopoB OOmecTBa 1Mo Kaapam H
BozHarpaxkneHusiMm OOmecTBo BIIpaBe BHEAPHUTH
porpaMmy  JOJTOCPOYHOM MOTHBAllUA  YICHOB
WCIIOJIHUTENIFHBIX OPraHOB W HHBIX  KJIFOYEBBIX
PYKOBOISIINX JODKHOCTHRIX Jur OOmecTBa c
UCToNb30BaHueM akiuii ObmiecTBa (ONIIMOHOB MU
JIPYTHX MPOU3BOAHBIX (DUHAHCOBBIX MHCTPYMEHTOB,
0a3uCHBIM aKTHUBOM IO KOTOPBIM SIBJISIOTCS AaKIIHH
OO0mecTBa). YclOBHUS BHEIOPEHUS W peaTu3aluu
YKa3aHHOM MPOTrpaMMbl 10ATOCPOYHON MOTHBALMU B
CIy4ae TIPUHSTHS COOTBETCTBYIOIIETO pEIICHHS
CoBeTOM JAUPEKTOPOB JOJDKHBI OIpPENesiThCI B
COOTBETCTBHM C TPUMEHUMBIM  JIEHCTBYIONUM
3aKOHOJIATEILCTBOM M C YYE€TOM pEKOMEHIAINi
Konekca kopnopaTUBHOTO yrpaBieHUs.

OOmecTBO HAMEPEHO CTPEMHUTbCS B OyAymieM K
MaKCUMAJIBHO TIOJHOMY COOIOACHHUIO YKa3aHHBIX
pexomernanuii Konekca. B naneneiimem OO61iecTBo
IJIAaHUPYET €XKETr0JTHO MPOBOJIUTH OLICHKY
[IeJIECO00Pa3HOCTH W BO3MOXKHOCTH TPUMEHEHUS
HECOOII0TaeMbIX Ha TEKYIIHH MOMEHT
pexomermanmii Kojekca u nmpuHUMaTh peiieHue oo
VX TMPUMEHEHHUU TIOCTIE aHajn3a TMOJOXHUTEIbHBIX H
OTPHUIATENBHBIX MOCJIEICTBHIA TAKOTO PEIICHUS

4.3.3

CymmMma

KOMIICHCAIN

1. Cymma xommeHcanyuu  (30J0TOH

Coo0rogaerca
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(3omoTOM HaparioT),
BhIIauuBaeMasi OOLIeCTBOM B
ciyJae JTOCPOYHOTO
MOpeKpameHuss  TOJTHOMOYHH
YJICHOB HCTIONTHUTEbHBIX
OpPraHoOB  WJIM  KJFOYEBBHIX
PYKOBOJSIINX PaOOTHHUKOB IO
nHuiaruee OOIIECTBa U TIpH
OTCYTCTBHH C UX CTOpPOHBI
HEZ00POCOBECTHBIX JIEHCTBHIA,
HE TMPCBBIIACT JABYKpPATHOTO

Mmapariror), BelruiaunBaemas OOIIECTBOM B
ciydae  JOCPOYHOTO  TMPEKpaieHust
MOJTHOMOYHMH YJICHOB HCIOJHUTEIbHBIX
OpPraHOB MM KIIOYEBBIX PYKOBOISIIUX
paboTHHKOB Mo MHHITMaTHBe OOIIECTBA U
Opd  OTCYICTBHM C  HMX  CTOPOHBI
HEZ00POCOBECTHBIX JCHCTBUH, B
OTYETHBIN nepuon HEC IIpeBhIIIaIa
JIBYKPATHOTO pa3Mepa (HHUKCHPOBAHHON
YaCTH TOJI0BOTO BO3HATPAKICHHS

pasMepa (hukcupoBaHHOM
4acTH TO/IOBOTO
BO3HATPaXACHUSI
5.1 B Oowecmee cozoana 3¢ppekmusno ynkyuonupyrowas cucmema ynpasienus puckamu u 6HympeHHe20 KORmpos, HanpaeieHHas Ha
obecneuenue pasymMHoOIl y6epeHHOCHU 6 O0CIMUNCEHUU NOCMas1eHHbIX neped Odujecmeom yenei
5.1.1 CoseToMm nupektopoB | 1. ®yakmum  pasnuuHbix  opraHoB |  CoOJronaercs
O6mectBa OTpeJieSieHb! | yrnpaBiieHUs ¥ noapasaeneHuii O6mecTsa
IIPUHIIAIIBLI u IoaxXoabl K | B CHUHCTECMC YyIpaBJICHUA pPUCKaMU H
OopraHusanuu CHUCTEMBI | BHYTPEHHETO KOHTPOJIA YETKO
yIpaBJICHUs  PUCKAMU W | ONPEIENICHbl BO BHYTPEHHUX JOKYMEHTax
BHYTPEHHET0  KOHTposisi B | (COOTBETCTBYOLICH TIOJIUTHKE)
Ob6mecTBe OOmrecTBa, 010OpEHHBIX CoBerom
JUPEKTOPOB
5.1.2 WcnonuurensHble opransl | 1. WMcnonnurenshupie opranbl OOmectBa | Cobuonaercsi
ObmecTBa obecrieunBaroT | obecrieunsiu pacrnpezencane QyHKIUNA H
CO3JlaHMEe U  MOJJEP)KAHHUE | MOJTHOMOUYUM B OTHOIIEHUH YIIPaBIEHUA
(YHKIMOHUPOBAHUS pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS MEXKLY
3¢ GEeKTUBHOM CHUCTEMBI | IOAOTYETHBIMU UM PYKOBOAMUTEISIMHU
yOpaBlIeHUs ~ pUCKaMH W | (HaYaJbHUKaMH)  TOApPA3AEIeHUA U
BHYTPEHHETO  KOHTPOJII B | OTHCIIOB
O6miectBe
5.1.3 Cucrema ynpasnenus puckamu | 1. B OGmecTBe yrBepkaeHa mosmtuka mo | Cobirogaercs

M BHYTPEHHErO KOHTPOJIA B

[IPOTHUBOICHCTBUIO KOPPYIIIIHH.
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OO01recTBe o0ecreynBaeT
00BEKTHBHOE, CIIPABEINBOE K
SCHOE  TIPEACTAaBICHHE O
TEKYyIIEM COCTOSIHAH u
MEPCIICKTHBAX OOmecTBa,
[IEJIOCTHOCTh U IIPO3PAYHOCTE
OTYETHOCTH OOmrecTBa,
pa3yMHOCTI) nu HpI/ICMHeMOCTB
npuHuMaeMeix  OOIecTBOM
PHCKOB

2. B OO0miecTBe OpraHu3oBaH IOCTYITHBII
croco0 WH()OPMHUPOBAHUS CoBera
mupektopoB  win  Komurera Cosera
OUPEKTOPOB MO ayauTy o (dakrax
HapyIICHUS 3aKOHOJIATEbCTRA,
BHYTPEHHHUX Tpoluenyp, Konmekca 3THKU
O6miecTBa

514 Coser aupekTtopoB OOmectBa | 1. B Teuenune otuetnoro nepuoga Coser | Cobaionaercs
MpPUHUMAET HEOOXoauMbIe | AUpeKTopoB wiuM Komuter mo aymuty
Mepbl [uig  Toro, u4toObl | CoBeTa AMPEKTOPOB TMPOBEJ  OLIEHKY
yOeauThCs, uTo NeicTByomas | 3pEeKTHBHOCTH CHUCTEMbI  YIIPAaBICHHUS
B O6mecTBe CHCTEMa | pUCKAMU W  BHYTPEHHETO  KOHTPOJIS
ynpaBieHuss ~— puckamu ¥ | O0mectBa. CBemeHust 00 OCHOBHBIX
BHYTPEHHETO KOHTPOJISL | pe3ysibTaTax TaKoW OLEHKH BKJIIOYEHBI B
COOTBETCTBYET OIPEENICHHBIM | COCTaB rogoBoro oruyera O0mecTBa
Coserom JUPEKTOPOB
NPUHOMIIAM U TOAXO0JaM K ee
opranuzanud ¥ 3PPEKTHBHO
(YHKIIMOHUpYET
5.2 na cucmemamuueckoi He3a6UCUMON OUCHKU HAOCHCHOCHU U IPPeKmueHocmu cucmembvl YynpagieHus PUCKaAMU u 6HympeHHe20 KOHMpOJa, a
maksice npaKmuKu KopnopamueHozo ynpaenenus Oouecmeo opzanu3oevléaem nposeoeHue 6HYmpeHHezo ayouma
521 g npoBenenus BHyTpeHHero | 1. Jlns mpoBeaenus BHyTpeHHero ayauta B | CoOJonaercs

aynmuta B OOmecTBe co3laHO

OTAENBbHOE CTPYKTYPHOE
noApasesicHue 13R85
MIpUBJIEYCHA HE3aBHCHUMas
BHCIITHSS OpraHU3aINs.
OyHKIMOHATEHAS u
aJIMHHUACTPATUBHAS
IMOJOTYETHOCTh

nmosipa3fesicHusl  BHYTPEHHETO

OOmecTBe CO3aH0 OTJEIBHOE
CTPYKTYpPHOE nojpaszeiicHue
BHYTPEHHEr0 aynuTa, (yHKIIMOHAIBHO
nonoTyetHoe CoOBETy JUPEKTOPOB HIIH
KoMuTeTy mo ayaumTy, WId HpHBJICUYCHA
HE3aBHCHMas BHEITHSISI OPTaHU3aIUs C TEM
YK€ MPUHITUIIOM TTOA0TYETHOCTH
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aynura pa3rpaHUYCHBI.
OYHKIMOHAIBHO
mojpasziefiecHie BHYTPEHHETrO
aynuta nomguunseTcs Coery
JIUPEKTOPOB

5.2.2 Ilogpa3nenenue BHyTpeHHero | 1. B TeueHue OTYETHOrO IEpHOJa B Cobrogaercst
ayouTa  TPOBOAWT  OIEHKY | paMKax IPOBENEHUS BHYTPEHHETO ayauTa
3 PEKTHBHOCTH CUCTEMBI | 1aHa oueHKa 3()(EeKTUBHOCTH CHCTEMBI
BHYTPEHHETO KOHTPOIISA, | BHYTPEHHETO KOHTPONS W YIPaBICHHS
OIICHKY 3¢ (HEeKTUBHOCTH | PHCKAMH.
CUCTEMBI yIIpaBJICHUs
pUCKaMH, a TaKKe CHCTEMBI | 2. B OOmiecTBe  HCHONB3YIOTCS
KOPIIOPaTHBHOTO YIPaBIeHHA. | OOIIETPUHSATHIE MTOAXO0BI K BHYTPEHHEMY
O6miecTBoO NPUMEHSET | KOHTPOJIIO U YIPABICHUIO PUCKAMH
06IlIerI/IH$[TBIe CTaHAapThI
JIeSTeNbHOCTH B 0oOnacTh
BHYTPEHHETO ayAnTa
6.1 Obuiecmeo u e2o 0eamenbHOCHb AGNAIOMCA NPO3PAYHBIMU 0TI AKYUOHEPOB, UHEECMOPOE U UHBIX 3AUHMEPECOBAHHBIX JIUY
6.1.1 B OOmectBe paszpaborana u | 1. CoBerom mupektopoB OOmecTBa Coo0arogaerca
BHeJpeHa  MH(OpPMAIMOHHAS | yTBEepXKIeHa WH(pOPMAIIMOHHAS TOJUTHKA
MOJINTUKA, obOecreunBaromias | O0mecTBa, pa3paboTaHHasT C Y4ETOM
3¢ deKTHBHOE pexomeHnnanmii Konekca.
nH(OPMaAIIMOHHOE
B3aumozeiictue  OOmectBa, | 2. CoBeT MMPEKTOPOB (MM OJUH W3 €T0
aKIMOHEPOB, HMHBECTOPOB M | KOMUTETOB)  paccMOTpesl  BOIPOCHI,
WHBIX 3aHHTEPECOBAHHBIX JIMI[ | CBs3aHHBIE ¢ coOmojenneM OOIecTBOM
ero MHGOPMAI[MOHHOW ITOJIUTUKH KaK
MUHUMYM OJIMH pa3 32 OTYETHBIN IEPUOT
6.1.2 OO61mecTBO packpsiBaeT | 1. OOmIecTBO packpbriBaeT HHGOPMAIIHIO O YacTu4HO Pexomenmanus Komekca, ykazaHHas B HaCTOSIIEM
nHpOpPMAITUIO O CHCTEME U | CHCTEME KOPIIOPATHBHOTO YIIPABJICHUS B codurro1aercst MMyHKTE Kak Kputepwii orieHKu Ne 3, He cobmomaercs
MIPaKTHKE KopropaTtuBHOro | O0miecTBe W OOMMX — NPHHITUIAX O6mecTBoM. OnIcaH¥e IPUOPUTETHBIX HAIPABICHUN
yIpaBJICHHUSA, BKIIFOYAsi | KOPIIOPATUBHOTO YIpaBJICHHS, JIEATEIILHOCTA W TIepCIeKTHB pa3Butus OOIIecTsa, a

moApoOHY0 HMHPOPMAIUIO O
COOJIFOJICHUU  TIPHMHIIMIIOB U

npuMeHseMbIX B OOIecTse, B TOM YHCTIE
Ha caiite O0mecTBa B cetn IHTEpHET.

TaK)Ke IUTAHUPYEMBIX MEpONPHUSITHA IO Pa3BUTHIO
KOPIIOPATHBHOTO  YIIPAaBIEHHUS  TPHUBOAWTCA B
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pexkomennanuit Kogexca

2. O01ecTBO pacKkpeIBaeT HH(MOPMAITHIO O
COCTaBE WCIIOJHHUTEILHBIX OPraHoB U

CoBera  JOUPEKTOPOB, HE3aBUCHUMOCTHU
yieHoB CoBera W WX WICHCTBE B
komurerax CoBera  IOUPEKTOPOB (B

COOTBETCTBHH ¢ onpenencHueM Konekca).

3. B cirydae HaIA4USA JINIA,
KOHTPOJUPYIOIIETO Oo6mecTBo,
OOmiecTB0O  MyOJIMKYeT  MEMOpaHIyM

KOHTPOJIMPYIOLIETO JIMIAa OTHOCHTEJIBHO
IUIAaHOB Takoro JHLA B OTHOLICHHUU
KOpPIIOpaTHBHOTO yripasiieHus B O01ecTBe

l'omoBOM  OTHeTe, EXKErogHO  YTBEPKIAEMOM
aKLMOHEpaMH, B TOM YHCJe BiaAeibliaMu Hanbosee
KPYIHBIX TTakeToB akuuid OOIecTBa.

Otknonenne OOIIecTBa OT COOMIOACHUST YKa3aHHON
PEKOMEHIAIMM BBI3BAHO TEM, 4YTO, MO MHEHHUIO
OO0mecTBa, MOSIBIIEHUE JOKYMEHTa, IyOJIMpYIOIIEro
coaepxkanue ['010Boro oTyeTa, ABJISIETCA U3ULIHUM.
B nanphetimem OOIIECTBO IIAHUPYET E€XKETOIHO

MPOBOJIUTH OLICHKY 1eIeCO00Pa3sHOCTH n
BO3MOXKHOCTH TPUMEHEHHsS HECOOIIOIaeMBIX Ha
TeKylmuid MOMEHT pekomeHgaruii Komekca w

NPUHUMATh pelleHHe 00 MX NPUMEHEHHWH I0Ccie
aHanmu3a  MOJIOKUTENBHBIX M OTPULATENbHBIX
MOCJIEACTBUN TAKOTO PELIeHHUSI

6.2 Obuecmeo ce0espeMenno packpvleaenm HOAHYIO, AKMYAAbHYI0 U 00CHMOGEPHYI0 ungopmayuio 06 Oduiecmee 0na obecnevenus 603MONCHOCHU
NPUHAMUA 000CHOBGAHHBIX peuienuill akyuonepamu Ooduiecmea u uneecmopamu
6.2.1 OO01ecTBO packpbiBaeT | 1. B uHpOpMalMOHHOW  IOJIUTHKE YacTu4uHo Pexomennmanus Kopgekca, ykazaHHas B HACTOSIIEM
nH(pOpMaIUIo B cCOOTBETCTBHU | OOIIECTBa  OMpPEIENIeHbl MOAXOABl U codJronaercs MTyHKTE Kak Kputepuii omenku Ne 1, He coOmomaeTcs
C TPUHIAINIAMH PETYJSPHOCTH, | KPUTEPUU  OmnpeaesieHus  HH(opMarmy, OobmectBoM. MupopmanmonHas nonutrka Ob1iecTBa
MOCJIEeIOBATENILHOCTH U | crmocoOHOW  OKaszaTh  CYIIECTBEHHOE HE COJICPKUT KOHKPETHBIX KPUTEPUEB ONpEACICHHUS
ONEpaTHBHOCTH, a Takxke | BusHHEe Ha oneHky OOmectBa nH(pOpPMAIUHU, CIOCOOHOW OKa3aTh CYIIECTBEHHOE
JOCTYIHOCTH, JOCTOBEPHOCTH, | CTOMMOCTh €ro ULEHHBIX Oymar, u BIMAHME Ha oueHKy OOmecTBa W CTOMMOCTH €ro
MOJHOTHl W CPaBHUMOCTH | TIPOIIEIYPHI, obecrieunBaroniye [EHHBIX OyMar.
PacKphIBaEMBIX JAHHBIX CBOEBpPEMEHHOE pacKpsITHE TaKou Otxnonenne OOmiecTBa OT COOMIOACHUST YKa3aHHON
nHpOpPMALIUH. PEKOMEHJIAIMM BBI3BAHO TEM, 4YTO, MO MHEHHUIO

2. B cnywae eciu ueHHble Oymaru
OO0mecTBa 00paIarTcs HA HHOCTPAHHBIX
OpPraHU30BaHHBIX PBIHKAX, PAaCKPBITHE
CYIIECTBCHHOMN uHbOpMAaIIH B
Poccuiickoii ®epepaniuu ¥ Ha TaKuUX
PBIHKAX OCYIIECTBISCTCS CHHXPOHHO W
DKBHBAJIEHTHO B T€YEHHE OTUETHOI'O TOJA.

OO0mecTBa, KpUTEpUHU oOmpeAeNeHus] WH(POpMaIuH,
CIIOCOOHOM OKa3aTh CYIIECTBEHHOE BIMSHUAE Ha
oneHKy OO1ecTBa 1 CTOMMOCTD €ro IEHHBIX Oymar,
JIOCTATOYHBIM o0pazom OTIPENIENISIOTCS
JEHCTBYIOIMM 3aKOHOJATEIbCTBOM, KacarOLIMMCS
PacKpBITUS TaKoW HHPOpMaK. B oTueTHBIN nepuos
3aMEUYaHU W  OPEUIOKEHHH 10  PacKpBITHIO
OO6rmecTBOM Tako¥ HHPOPMAIIUN OT aKITHOHEPOB HITH
JIpyTuX HHBECTOPOB B OOIIECTBO HE MOCTYIIAJIO.
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3. Ecim  WHOCTpaHHBIE  aKI[MOHEPHI
BIAJICIOT CYIIECTBCHHBIM KOJIMYCCTBOM
axuui OO11ecTBa, TO B TEYEHHE OTYETHOIO
roza PacKphITHE uHpOpMAITIH
OCYIIECTBIISUIOCH HE TOJBKO Ha PYCCKOM,
HO TakKe M Ha OJHOM M3 Hauboiee
pacrnpoCTpaHEHHBIX HHOCTPAHHBIX S3BIKOB

B Oynymem O0I1ecTBO MIIAHUPYET MPOBECTU OIICHKY
1eNIeco00pasHOCTH W BO3MOXKHOCTH TIPUMEHEHUS
JIaHHOW peKOMeHIalluu

6.2.2 OO01mecTBO n3beraer | 1. B Teyenme ordyetHoro mepuoaa | Codarwgaercs
¢dopmanpHOrOo moOmXxoAa Tpu | OOMECTBO  pacKphiBajJo TOMOBYIO |
PacKphITHH WHPOPMAIIMH | | IIOJYTOJAOBYK (UHAHCOBYH) OTYETHOCTb,
pacKphIBaeT  CYIIECTBEHHYIO | COCTaBICHHYIO 1Mo cTangapraM MC®O. B
UHGOPMAITUIO 0 cBoeit | rogoBoii otuer OOIIecTBa 3a OTUCTHBIN
NEeSTeNbHOCTH, JaKe ©eCNH | IEPHOJ BKIIIOYEHa Tro/oBas (MHAHCOBAs
packpbITHE TaKoW | OTYETHOCTb, COCTaBJICHHAS 10 CTAHAAPTaM
HHpOpPMAITUH He | MCDO, BMecTe C  ayAUTOPCKUM
MIPeIyCMOTPEHO 3aKJIFOUYEHUEM.
3aKOHO/IaTEIHCTBOM
2. OOImecTBo  pPacKpbIBa€T  IOJIHYIO
nH(MOPMAIIMI0O O CTPYKType KamuTaia
Oo6mecTBa B COOTBETCTBHU c
pexomennanueit 290 Konekca B romoBoM
orueTe M Ha caiite OOImecTBa B CETH
HNutepuer
6.2.3 lonoBoit  oruer, sBissack | 1. ['omoBoit otuer OOmiectBa comepxkut | Cobsromaercs
OOIHUM U3 HaH6onee BaXXHBIX I/IHq)OpMaI_H/IIO O KJIIIOYEBBIX AaCIICKTax
WHCTPYMEHTOB oreparyioHHoN nesrenpHOcTH OOIecTBa
MH(OPMAITMOHHOTO 1 €10 ()MHAHCOBBIX PE3yJIbTaTax.
B3aNMOJEHCTBUSA C
aknuonepamMu  u  apyrumu | 2. ['omoBoit otder OOIIECTBa COMSPIKHUT
3aMHTEPECOBAHHBIMU nHpopMaIil0 00 JKOJOTHMYECKUX U
CTOpOHaMH, COJCPKUT | COUUATBHBIX aCIICKTax ACATCIIBHOCTHU
nH(popMaruio, mo3BoJsomyio | O6mecTBa
OIICHUTh WUTOTH JESATCIHLHOCTH
OO0mecTBa 3a 1ozt
6.3 Oougecmeo npedocmasiaen UHPOPMAYUI0 U 0OKYMEHMbL HO 3ANPOCAM AKYUOHEPO8 8 COOMEEMCMEUN C NPUHYUNAMU PAGHOOOCHIYNHOCHU U
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Heoﬂpemeuumeﬂbnocmu

6.3.1 IIpenocraBmenne O6mectBoM | 1. MadopmanmonHas monmutuka O6mectsa |  Cobirogaercs
WHPOPMALIUK U JOKYMEHTOB IO | OTIpeesisieT HEOOpEeMEHUTEbHBIHI
3arpocam AKIUOHEPOB | MOPSIOK MPEJOCTaBICHHUSA aKIMOHEepaM
OCYIIECTBISETCS B | JocTyma K WHGOpPMAIMH, B TOM YHCIIE
COOTBETCTBHH C TIPUHIMIIAMHA | HHPOPMAIIH 0 MTOJTIKOHTPOJIEHBIX
PaBHOIOCTYITHOCTH u | OOWeCTBY IOPUAWYECKUX JIMIAX, [0
HEOOPEeMEHUTENPHOCTH 3ampocy aKIHOHEPOB
6.3.2 [Ipu npenoctaBnennn | 1. B Tedenme otuetHoro mepuona | Cobaromaercs
OO0mecTBOM nHpopMmaru | OO0IIeCTBO HE OTKa3bIBAJIO B
aKuoHepaMm oOecTeYnBaeTcs | YAOBICTBOPEHHUHN 3alPOCOB aKIIMOHEPOB O
pasymHBIN  OamaHc MeXIy | mpemoctaBieHnn  WHPOpManuu — JTUOO
WHTEepecaMu KOHKPETHBIX | TaKHE OTKa3bl ObLTH 00OCHOBAHHBIMHL.
aKIMOHEPOB M HWHTEpEcaMu
caMoro OOmecrBa, | 2. B Cy4asix, OIIPEACIIEHHBIX
3aMHTEPECOBAHHOTO B | nHGOpPMAIMOHHOM MmonmTHKOoM OO6IIecTBa,
COXpaHEeHUH AKIUOHEPBI MpeaypekIar0TCs 0
KOH(UICHIINATBHOCTH BOKHOW | KOH(HUIACHIIUATLHOM xXapakTepe
KOMMepuecKkoi wuHpopMaryu, | ”HGOpMaM W TPUHAMAIOT Ha ce0s
KOTOpass ~ MOXET  OKa3aTh | 00sS3aHHOCTh 1O  COXpPaHEHHIO  ee
CYIIECTBCHHOE BJIUSHUE HA €r0 | KOH(PHUICHIIHAIbHOCTH
KOHKYPEHTOCIIOCOOHOCTh
7.1 Jleiicmeus, Komopyle 6 3HAUUMENLHOU CHIENEeHU 6/IUAIOM UIIH MOZYM ROGIUAMb HA CMPYKMYPY AKUHUOHEPHO20 KANUMAA U (YUuHAHCOB0€ COCMOoAHIE
Obuwecmea u, cOOmeencmeenno, Ha NOa0XHceHue aKyUoHepos (cyuiecmeentble KOpRopamueHsle 0elicnmeus), OCYuieCmeaAIonca Ha CRPagedIugblx
ycnosunx, obecneuusaouux cooai00enue npae u UHMeEPecos akyUoHepos, a MAKIHce UHbIX 3AUHMEPECOBAHHBIX CHLOPOH
7.1.1 CymecTBeHHBIMU 1. VYcraBom OoOmecrBa omnpeaened | Co0Jronaercs

KOPIIOPaTUBHBIMH JIEHCTBUAMU
MPU3HAOTCS  PEOpPraHU3aUs
Ob6mectBa, npuodperenue 30 u

MepeyeHb CHCNOK WM HHBIX AeHCTBUM,
SIBISIOIIAXCS CYyILIECTBEHHBIMU
KOPITOPaTHBHBIMHA JEWCTBUSIMHU, 3

Ooee MPOIICHTOB | KPUTEPHUHU JUTS UX onpeieseHus. [IpunasTue
TOJIOCYIOIINX aKIUi | pelIeHUd B OTHOIICHUM CYIIECTBEHHBIX
Ob6mecTBa (ToryomieHue), | KOPIIOPATHBHBIX JCHCTBHI OTHECEHO K
COBEPIIICHHE O6mectBoM | komneteHIH CoBeTa TUPEKTOPOB. B Tex
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CYIIECTBCHHBIX CICIIOK,
YBEIIMYCHUE UM YMCHBUICHUEC

YCTaBHOTO KallhTana
OOmiecTBa,  OCYIIECTBIICHHE
JIUCTUHTA U ACTUCTUHIA aKIUi
OOmiecTBa, a TakKe HHBIE
JEUCTBUSA, KOTOpPbIE MOTYT

MIPUBECTH K CYIIECTBEHHOMY
U3MEHEHUIO MPaB aKLUHUOHEPOB

170071 HapyLICHHUIO ux
HWHTEPECOB. YcraBom
ObmecTBa ompeneneH

nepedeHb (KPUTEPHUH) CIENOK
WIN WHBIX JICUCTBUM,
SIBIISIOIIUXCS CYIECTBEHHBIMU
KOPIOPaTHBHBIMHU

JIEHCTBHUSMU, U TAKUE ICUCTBUS
OTHECEHBl K KOMIIETeHIIUU
Cosera mupekropoB O01ecTBa

ClIy4asx, KOTJla OCYIIECTBIEHHE IaHHBIX
KOPIOPAaTUBHBIX JIeUCTBUM MPSMO
OTHECEHO 3aKOHO/IaTEIbCTBOM K
KOMIIETEHIIUN o01wero coOpaHus
aKLIMOHEPOB, Coset JTUPEKTOPOB
MIPEIOCTABIISET aKIroHepam
COOTBETCTBYIOIINE PEKOMEHAIHNH.

2. YcraBom OOrmiecTBa K CyIIECTBEHHBIM
KOPHOPAaTHBHBIM JICWCTBHUSAM OTHECEHBI
KaK MEHUMYM: peopranuzanus O0ImecTsa;
mpuoOperenre 30 um Oornee MPOICHTOB
TOJIOCYIOTIIHIX aKIui Oo6mecTBa
(mornomenue); cosepmenne OOmIecTBOM
CYIIECTBECHHBIX CICIIOK, YBCIMYCHUC WIIN
YMEHBIIEHHE  YCTaBHOTO Kamurana
OO1ecTBa; OCYIICCTBICHHE JIUCTHHrA M
nenucTuHra akuuii Oomecrea

7.1.2 Coser gmpektopoB wrpaer | 1. B OOmecrtBe  mpexycmorpena | CoOaronaercs
KIJIFOYEBYIO POJIb B TNPHUHATHU | IPOIEAYpa, B COOTBETCTBUU C KOTOPOit
pemieHnii WM BBIPAOOTKE | HE3aBUCHMBIE JTUPEKTOpa 3asBIAIOT O
PEKOMEHIAIMii B OTHOIIEHWH | CBOEH MMO3WUIMH 10  CYIIECTBEHHBIM
CYIIIECTBEHHBIX KOPIIOPaTUBHBIM  JICHCTBHSM 0 HX
KOPIOPaTUBHBIX NEHCTBUH, | 00OpeHuns
CoBeT TUPEKTOPOB ONHUpaeTcs
Ha TIO3UIMIO HE3aBUCHMBIX
qupektopoB ObmiecTBa

7.1.3 ITpu coBepmrenuu | 1.  YcraBom OOmiectBa € y4eTOM YacTuyHO Pexomennmanust Kojekca, ykazaHHass B HacCTOSIIEM
CYILIECTBEHHBIX ocoOeHHoCTeH ero JESTENLHOCTH colirogaercst ITyHKTE Kak Kputepuii onenku Ne 1, He coOromaeTcs
KOPITOPATUBHBIX NEHCTBUH, | yCTAHOBICHBI ~ OoJiee  HHM3KHE, YeM Oo6mectBom. B Ycerase OOmiecTBa He yCTaHOBIJICHBI
3aTparvBalOlMX  TpaBa | | IPEIyCMOTPEHHBIE 3aKOHOAATEIHCTBOM, Oonee HU3KHE, yeMm MPeTyCMOTPEHHBIE
3aKOHHBIC WHTEPEChl | MUHUMAJILHBIC ~ KPUTCPUH  OTHECCHUS 3aKOHO/IaTEIbCTBOM,  MHHUMAJBHBIE  KPUTCPUH
aKIMOHEpOB, oOecreunBaroTes | caenok OOmecTBa K CYIIECTBEHHBIM oTHeceHusi crenok OOmecTBa K CYIIECTBEHHBIM

paBHBIE YCIOBHS Ui BCEX
akuonepo OOmiecTBa, a nmpu

KOPIIOPATHBHBIM JE€HCTBHSIM.

KOPITOPATHBHBIM JICHCTBUSIM.
Otkionenue OOmecTBa OT COOIONCHUST YKa3aHHBIX
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HE0CTaTOYHOCTH
IPESYCMOTPEHHBIX
3aKOHOZATEJIbCTBOM
MEXaHU3MOB, HaIPaBICHHBIX
Ha 3alIMUTY NPaB aKIHOHEPOB, —
JONIOJTHUTEIIbHBIE MEpBHI,
3aIlUIIAIOLIHe npaBa "
3aKOHHBIE WHTEPECHI
aknuonepo OoOmectBa. llpum
3TOM OO6mecTBO
PYKOBOICTBYETCS HE TOJIBKO
coOmoneHneM  (OopMaITbHBIX
TpeboBaHUit
3aKOHOJATeNbCTBA, HO |
MpUHIOUIIAMU KOPIIOPAaTUBHOTO
YIpaBJICHUs], U3J0KCHHBIMU B
Konexce

2. B TedeHue OTYETHOTO mNEpuoOJa BCE
CYIIIECTBEHHBIE KOPIIOPATHBHBIE JIEHCTBH
MIPOXOIMIIA TIPOIIEYyPy OJOOpPEHUS 0 MX
OCYIICCTBJICHHUS

PpEeKOMEH TAITHI BBI3BAHO CIIEYIOIIUMHU
00CTOSTETECTBAML. O6mecTBO SIBIISICTCS
MaTEpPUHCKOW KOMIIAHUEH TPYIMIbI MOJAKOHTPOIBHBIX
eMy 0o0IecTB. YKa3aHHas rpymmna o0beAnHsET B cebe

MIPOU3BOANTENEH MUHEpaIbHBIX ynoOpeHwuii,
JoOBIBarOIINe KOMIIaHHH, OCYIIECTBIISIONIIE
MIPOEKTHI 1o pa3paboTke MEPCIIEKTUBHBIX
MECTOPOXAECHUH, KOMIIaHWH, OKa3bIBaloIIne

TPAHCTIOPTHO-JIOTUCTUYECKHE YCIYyTH B  OOJIACTH
IPY30BBIX [EPEBO30K, a TaKXKE MEXIYHAPOIHYIO
COBITOBYIO CE€Th, TMPEJACTABICHHYI OTICIbHBIMH
opuaudeckuMu aunamu. [lupokue xo3siicTBEHHbIE
CBSI3HM MEXy KOMIAHUSIMH TPYIIIHI BIEKYT 32 COOOM
HEOOXOIUMOCTD OTIEpPaTUBHOTO COBEPIIICHUS
pa3sHOOOpa3HBIX CIEIOK B  YCIOBHSX  OBICTPO
MEHAIOMIMXCA MakKpo- H MHUKPOIKOHOMHYECKHX
¢dakropoB. Ilo wmHenmto OOIiecTBa, BBEJCHHE
PEKOMEHAYCEMBIX KOI[CKCOM TMOHMXCHHBIX KPUTCPUCB
oTHeceHus1 caenok OOmecTBa K CYIIECTBEHHBIM
KOPIIOPAaTUBHBIM JEHCTBUSM B IMEPBYI OYEpeab
MOXET  YCIOXHHUTL  IPOLEAYpPY  3aKIFOYECHHUSA
BHYTPUIPYIIOBBIX CACNIOK, YTO HETAaTUBHO CKaXKETCS
Ha aestenbHOCcTH I'pynmer B menoMm n OOImiecTsa B
YJaCTHOCTH.

B nanpheiinem OOIIECTBO IJIAHUPYET E€XKETOIHO
MIPOBOJUTH OILICHKY 1esecoo0pasHoCTH u
BO3MOXXHOCTH TPHMEHEHHS HECOOIIO/IaeMBbIX Ha
TeKymuMidi MoOMeHT pexkomeHjauuid Kopexca u
MPUHUMATH pelleHrne 00 WX MPUMEHEHHWH TI0Cie
aHajgu3a  TOJIOXKUTEIBHBIX UM OTPULATEIBHBIX
MOCJIEJICTBUM TAKOT'O pelIEHUS

7.2

Obwecmeo obecneuusaem maKou NOPAOOK COGEPULCHUS CYULECHIBEHHBIX KOPHOPAMUGHBIX Oelicmeuil, KOMmOpblil N0360J19€m aKUUOHEPaM
CB0€BPEMEHHO NOJIYUamb NOJIHYI0O UH(OPMAYUIO 0 MAKUX 0CUCMEUAX, 00eCneUueaem Um 603MON}CHOCHLb GIUAMb HA COBEPUIEHIUE MAKUX 0elCI Uil
U 2apanmupyem coont00eHue u A0eK8aAMHbLIL YyPOGEHb 3aUiUMblL UX NPAE NPU COBEPULEHUN MAKUX OeliCmEull

42




721 Wndopmanuss o cosepmienun | 1. B Teuennme otuetHoro mnepuoaa | CoOuarogaercs
CYILIECTBEHHBIX OOmiecTBO CBOEBPEMEHHO U JAETAIBHO
KOPIIOPAaTUBHBIX JICUCTBUH | pacKpbIBaIO nHpopMaruo 0
pacKpbIBaeTCsl C OOBSICHEHHEM | CYIIECTBEHHBIX KOPITOPaTUBHBIX
MIPUYHH, yCIOBUii U | neicTBUsIX OomiecTna, BKJTIOYast
MOCTIEICTBUI COBEpILUCHUS | OCHOBAaHUSI U CPOKHM COBEPILICHUS TAKHX
TaKUX JCUCTBUU JNEUCTBUI
7.2.2 IlpaBuma w  mpouenypsl, | 1. Buyrpennue noxymentel OOmectBa | He codmionaercs | Pekomennannu Kopekca, yka3aHHbIe B HACTOSIIEM

CBSI3aHHBIEC C OCYILLECTBICHUEM
OOmecTBOM  CYIIECTBEHHBIX
KOPIIOPaTUBHBIX JIEUCTBU,
3aKpeIyIeHbl BO BHYTPEHHHUX
nokymeHTax ObmecTBa

MIpeIyCMaTPUBAIOT MPOLEAYPY
MIPUBIICYCHUS HE3aBUCHMOTO OIICHITNKA
JUISL OTIPEJIENIEHUS] CTOMMOCTH UMYIIIECTBA,
OTYYXJAEMOT'0 WJIM MPHOOPETaeMOTo IO
KpyITHOM  CHIeJIKe WIW  CHETKe C
3aMHTEPECOBAHHOCTHIO.

2. Baytpennue noxymentsl OOmecTBa
MIpeSyCMaTpUBaIOT npouenypy
MIPUBJICYCHUS HE3aBUCHMOIO OIICHIINKA
JUIsS. OLICHKH CTOMMOCTH NPUOOPETEHHS H
BBIKyTa aknuii O01ecTBa.

3. Buyrpennue paokymeHthl OOIIecTBa
MIpeIyCMaTPUBAIOT pacIIMpeHHBIH
repeYeHb OCHOBAHUH, TI0 KOTOPBIM YJICHBI
CoBera mupektopoB OOmectBa M HWHBIC
MPEyCMOTPEHHBIE  3aKOHO/ATEIhCTBOM
JIUTA TIPU3HAIOTCS 3aMHTEPECOBAHHBIMU B
caenkax OOmiecTBa

MMyHKTe Kak kpurepun omneHkH Nel, 2 u 3, He
cobmonarorcsa OO1ecTBOM.

Otknonenne OOmIecTBa OT COONIOJCHUST YKa3aHHBIX
pCKOMeHILaHI/Iﬁ BBI3BAHO TCM, YTO, II0 MHCHHIO
OO0mecTBa, MAEWCTBYIOIIEE 3aKOHOAATEIHCTBO B
00J1aCTH KOPIIOPATUBHBIX OTHOLICHUH PEOCTABIISICT
JIOCTaTOYHBIC TAPAHTUU U ompeesieT d3PPeKTUBHbIE
MEXaHU3MBI 3aILUTHI IPaB U MHTEPECOB AKLIMOHEPOB
IPY COBEPLICHUH KPYMHBIX CIEJIOK M CHEIOK C
3aWHTEPECOBAHHOCTBIO, @ TaKKe BBIKYIIOB |
npuoOpeTeHNH 3MUTEHTAaMH COOCTBEHHBIX aKIHH.
[MonTBepxknenneM ykasanHOW mo3mmuu OOriecTsa
spisieTcst oTcyTcTBre B OOIIECTBE KOPIMOPATHBHBIX
KOH(bJ'H/IKTOB, CBS3aHHBIX C COBEPIICHUEM YKAa3aHHBIX
CZEJIOK, BBIKYTIOB MJIM IPUOOPETECHUH aKIui.
Omnpenenenne CTOMMOCTH MMYIIECTBA,
OTYYXIaeMOro Wik IIprodperaemMoro OOIIECTBOM 1O
KPYITHOH CJeNIKE UM CHIENIKE, B COBEPIICHUN KOTOPOH
UMEETCS  3aWHTEPECOBAHHOCTH,  OCYILIECTBIISIETCS
Coserom mupektopoB ObmiectBa. Kpynubie chnenku

KpaiiHe peIKO BCTPEYAIOTCA B JCSITEIBHOCTH
OO6mecTBa, a coBepiiaeMbie OOIIECTBOM CHEIKU C
3aMHTEPECOBAHHOCTHIO B ITOJIaBJISFOIIIEM
OOJIBIIMHCTBE CJIy4aeB HOCAT BHYTPUIPYIIIIOBOH
XxapakTep (3aKIIOYAIOTCS ¢ [MOJKOHTPONBHBIMHU
JIOYEPHUMU 00IIIeCTBAMH). [Ipu TaKOM

BHYTPUTPYIIIIOBOM XapaKTepPe COBEPIIAEMBIX CHEIOK
MIPUBJICUCHUE HE3aBUCUMOTO OICHIIMKA, 10 MHEHUIO
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OOmecTBa, sABNseTCS HM30BITOYHBIM W BICYET
HEONIPAaBJAHHOE  YBEJIMYEHHE  PacXoloB Ha
cosepaeMble caenku. Kpome Toro, cama nponenypa
HE3aBHCHUMOM OILIEHKU 3aHHMAeT B CPETHEM HE MEHee
OJIHOTO MecsIa, IPU ’TOM MHOTHUE CAETKH, CBA3aHHbIE
¢ peanuzaunuell rOTOBOM MPOAYKLUMH WIH 3aKyNKON
CBIPbsI, HEOOXOJMMO 3aKIII0YaTh B KpailHe CiKaTble
CpPOKM BO WU30€XKaHWE HETaTUBHBIX MOCIEICTBUN
W3MEHEHUS! PBIHOYHBIX IIEH WIN KOJeOaHWH KypcoB
BaJIIOTHL. B Takmx ycIOBUSX BBEJCHHE 00S3aTEIBHOM
HE3aBHCUMOW OLIEHKH TpU COBEPUICHUH CHEIOK
MIOBJIEYET CYLIECTBEHHOE CHMKEHHE BO3MOXHOCTEH
MEHEDKMEHTa [0 CBOEBPEMEHHOMY PEarHpOBaHUIO
Ha U3MEHSIOIIYIOCS IKOHOMUUECKYIO CPEy.

B npaktuke O6mecTBa npuoOpeTeHrne coOCTBEHHBIX
aKUMIl OCYILIECTBISIETCS MO CIpaBelUIMBOM IICHE,
onpezaensemoii COBETOM JHPEKTOPOB C YUETOM
CPEIHEB3BEIICHHON IIEHBl aKLUWW 3a pa3yMHbIA
nepuoj BpeMeHH, 0e3 yueta 3ddekra, CBA3aHHOTO C
coepmieHneM ~ OOIIECTBOM  COOTBETCTBYIOILLEH
caenku (B TOM 4uclie 0e3 ydeTa MU3MEHEHHsI IEHBI
aKUUil B CBSI3U C pacHpOCTpaHEHHEM HH(POPMALUH O
COBEPILEHUU ObmecTBoM COOTBETCTBYIOILEH
CIIENIKH), a TAKXKe 0€3 yJeTa TUCKOHTA 33 OTUYKICHNE
aKIU{ B COCTaBE HEKOHTPOJILHOTO MTaKeTa.
O06mecTBO paccMoOTpUT B Oynymem
1eJIeco00pa3HOCTh  COONIOACHUSI  YKa3aHHBIX B
HacrosieM nyHKTe pekoMmeHaanuii Konekca. B
JanpHeimem  OOmIECTBO  IUIAHUPYET — €XKEeroJHO
MIPOBOJIUTH OLIEHKY nesecoo0pasHoCTH u
BO3MOXKHOCTH TPUMEHEHHsS HECOONIOIaeMbIX Ha
TeKylmuii MOMeHT pekomeHjauuid Kopexca wu
NPUHUMATh pelleHHe 00 WX TNPUMEHEHHWH II0CIie
aHauu3a  IOJIOKUTENBHBIX M OTPULATENBHBIX
HOCJIEACTBUIN TaKOro PEeLIeHUs
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